
















FINANCIAL INFORMATION

A
~tds’e4

Name of ETSB(s) that are being dissolved

GALLATIIN COUNTY ETSB

cALTNE COTINTV ETSE___________

Total Reserves to be transferred to the Joint ETSB

$ 50000

$ 150000

Dispatch Staff and Positions

5 Number of answering positions prior to the consolidation (total for all entities)

5 Number of answering positions in the consolidated system

1 0 Number of full time dispatchers/call takers prior to the consolidation (total for all entities)

10 Number of full time dispatchers/call takers in the consolidated system

1 Number of part time dispatchers/call takers prior to the consolidation (total for all entities)

1 Number of part time dispatchers/call takers in the consolidated system

Total amount (and percentage) of salaries paid for by 9-1-1 authority prior to consolidation:

$ 150000 20 %

Total amount (and percentage) of salaries to be paid for by 9-1-1 authority after consolidation:

S 150,000 20 %

9-1-1 Network Cost (per year)

a) Total network cost for each entity prior to the consolidation

b) Total network cost of consolidated system

c) Net change in network costs:

If no cost savings in network please explain:

$ 138700

S 13R700

$ $0.00

GALLATIN COUNTY HAS BEEN DISPATCHED BY SALINE COUNTY 911 SINCE THEY CANE ON

LINE IN 1997. THESE TWO AGENCIES HAVE REDUCED CHARGES THROUGH OPT INS AED OPT

OUTS. THIS IS A PAPER ETSB CONSOLIDATION AND THERE IS NO COST SAVINGS. HOWEVER

BOTH AGENCIES ARE ALSO CHANGING SYSTEM SERVICE PROVIDERS (SSP) WHICH WE BELIEV

IS A COST SAVINGS.
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CONSOLIDATION
FINANCIAL INFORMATION

Identify Network Costs that the ETSB believes the State will Day for the Consolidated Svst~rnj

Network Cost Estimated Amount (per year)

NG91L

CLEARWAVE

HAMILTON COUNTY TELEPHONE

SHAWNEE TELEPHONE

FRONTIER

Other Consolidation Cost

PSA~ CPE, CAD Equipment, logging recorders

MSAG and Mapping Development or changes

Radio Consoles

Construction or Remodel of PSAP

Personnel

Other (Please place total amount in the blank at the right
and explain below).

Recurring and Nonrecurring Cp~i(pgLy~r)

Estimated nonrecurring cost for consolidation

a) Recurring costs prior to consolidations (all entities)

b) Proposed recurring cost for consolidated system

c) Net change in recurring costs: a — b = c

Revenue (per year)

Projected surcharge revenue

Projected revenue from local governments

Projected revenue from other sources (grants)

Revenue in reserves

Total Revenue

288,700

288,700

ESTIMATED TOTAL COSTS

$79000

$ 3000

$3000

~6700

$47000

138700

$ 0

$ 8000

$ 0

$ 0

$ 0

$ 0

$ 0
with salary

$

390,900

102,2000

$ 456000

$ 0

S

$ 200000

$ 656on0 --
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FINANCIAL INFORMATION
SYSTEM SERVICE PROVIDER

Annual recurring 9-1-1 network costs
prior to modification $ 138700

Projected annual
recurring 9-1-1 network costs after
modification $ 105,700*

Installation cost of the project $ 18,000

Anticipated annual revenues $ 456,000

* Phase 1 System Service Provdier will be an estimated $33,000

Annual Savings

** Phase 2 System Service Provider will move to Direct Connections
which is an estimated Annual Savings of $80,000.
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NETWORK COSTS SUMMARY

(CONSOLIDATION PHASE 0)

Network Cost Estimated Amount (per ve~fi

NG9II INC $79000

CLEARWAVE $3000

HAMILTON COUNTY TELEPHONE $3000

SHAWNEE TELEPHONE $6700

FRONTIER $47000

Estimated Total Cost $138700 Savings $0

(SYSTEM SERVICE PROVIDER CHANGE PHASE I)

Network Cost Estimated Amount (per year)

TNDJGITAL $46000

CLEARWAVE $3000

HAMILTON COUNTY TELEPHONE $3000

SHAWNEE TELEPHONE $6700

FRONTIER $47000

Estimated Total Cost $105700 Savings $33.000

(SYSTEM SERVICE PROVIDER CHANGE PHASE 2)

Network Cost Estimated Amount (per year)

INDIGITAL $46000

CLEARWAVE $3000

HAMILTON COUNTY TELEPHONE $3000

SHAWNEE TELEPHONE $6700

Estimated Total Cost $58700 Savings $80~000
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