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1.) The E-COM Dispatch Center, also known as "E-COM," is a well-established dispatch center overseen by a 9-1-1 Authority Board of 
Directors. It provides emergency call-taking, Police, Fire, and Emergency Medical Services (EMS) dispatch services to the residents of 
the City of Country Club Hills, Village of East Hazel Crest, Village of Flossmoor, Village of Glenwood, Village of Hazel Crest, Village of 
Homewood, Village of Riverdale, Village of South Holland, and Village of Thornton.

Similarly, the SouthCom Dispatch Center, referred to as "SouthCom," is another established dispatch center governed by the same 9-1-1 
Authority Board. It offers emergency call-taking, Police, Fire, and Emergency Medical Services (EMS) dispatch services to the Village of 
Matteson, Village of Park Forest, and Village of Richton Park.

Both E-COM and SouthCom member communities have passed ordinances agreeing to form a new Joint Emergency 
Telecommunications Services Board (JETSB) that combines the resources of E-COM and SouthCom. SouthCom operates on the 
STARCOM21 radio/telecommunications system, which is compatible with participating and adjacent agencies for police dispatch. On 
the other hand, E-COM operates on the Cook County encrypted radio system for police dispatch. Both E-COM and SouthCom utilize 
the Motorola Elite Dispatch MCC 7500 radio consoles and rely on the Motorola Flex Computer Aided Dispatch (CAD), Records 
Management System (RMS), and Mobile shared services.

Currently, E-COM & SouthCom JETSB have a tenancy agreement with the Village of Hazel Crest. This agreement involves the 
potential purchase of an existing structure located at 3700 W. 183rd Street, Hazel Crest, IL 60429. The purchase is tentatively scheduled 
for March 15, 2024, pending the approval of the Application for 9-1-1 Consolidation Plan.

The purpose of this purchase is to rehabilitate the structure and convert it into a single Public Safety Answering Points (PSAP). The 
remodeled facility will span an area of thirteen thousand four hundred square feet, providing ample space to accommodate both 
current PSAPs. This will allow them to coexist in one location, creating a unified JETSB/PSAP. Additionally, the facility has the 
potential for future expansion to serve the South Cook County region.

The consolidation of both ETSBs and PSAPs into one JETSB and one PSAP will bring several benefits, including:

• Reduce the number of 9-1-1 transfers

• Reduce the infrastructure required to adequately provide 9-1-1 network services

• Promote cost savings from resource sharing among 9-1-1 systems

• Facilitate interoperability and resiliency for the receipt of 9-1-1 calls

• Reduce the number 9-1-1 systems and reducing the number of PSAPs

• Cost savings resulting from 9-1-1 system consolidation



2.) The AT&T services provided to E-COM will comply with all Federal and State laws and National

Emergency Number Association Standards (NENA) and be NENA I3 compliant

(NENA-STA-010.3a-2021). The NG9-1-1 service is being provided by Motorola CallWorks Emergency

Call Handling Servers and Software. All system communications will be Internet Protocol. Both NG9-1-1

ESInet and Network Services will be monitored by AT&T Security Operations and Network Operations

Centers 24-7-365 which will handle incidents and notifications per FEMA Incident Command System

protocols. The E-COM facility was designed, constructed, and complies with NFPA 1221 (2002) and

referenced standards for emergency communications centers. E-COM complies with current Illinois State

Police (ISP) requirements for training and provision of Emergency Medical Service (EMS) instruction of

obtaining licensure through the Illinois Department of Public Health (IDPH) for Emergency Medical

Dispatch (EMD) services. Telecommunicators are trained and certified using APCO, Intl. for EMD

certification. Southcom is already NG9-1-1 complaint. Both dispatch centers will be NG9-1-1 compliant prior to consolidation. This 
technology will be implemented at the new dispatch center prior to going live.

3.) Each AT&T NG9-1-1 server premise will be connected to AT&T's redundant ESInet service as

provided to the State of Illinois. Each AT&T NG9-1-1 server premise will be connected to E-COM by

means of a 24-7-365 monitored AT&T Switched Ethernet (ASE) fiber based Internet Protocol (IP) circuit.

E-COM currently has and will retain diversely routed AT&T provided fiber based IP circuits. The AT&T

NG9-1-1 servers and services will be shared with other 9-1-1 Authorities and PSAPs as provided in

AT&T's Service Agreement was executed with the State of Illinois.

4.) Prior to cutover, AT&T will transition duplicate circuit appearances from E-COM's Centralized

Automatic Message Accounting (CAMA) based 9-1-1 system, which includes legacy wireline, wireless and

VoIP services which are currently selectively routed from AT&T's Central Office facility into the ESInet

Legacy Network Gateway (LNG) and Motorola CallWorks NG9-1-1 server equipment. This will include the

selective routing database currently in use for legacy E9-1-1 services. AT&T will provide ongoing

connection to Legacy Selective Routers and gateways per NENA standards for receipt and transfer of

9-1-1 calls using the Legacy Network Gateway.

5.) The E-COM resides in the 708 area code. The current mechanism of separation is the CAMA trunked selective routing system 
provided by AT&T which recognizes address based on Emergency Service Number (ESN) exchange routing for wireline calls, carrier 
based location systems from wireline carriers and subscriber addressed based routing from VoIP providers. The new AT&T ESInet 
service will provide 9-1-1 call routing to E-COM using both ESN (tabular) and Geographic Information System (GIS) (spatial) routing 
on the Vesta Host Service. Should E-COM become unable to answer and process 9-1-1 calls, SouthCom Dispatch Center "SouthCom" 
continues to provide assistance to E-COM as the backup PSAP. In the event of a failure or overflow of 9-1-1 calls, incoming 9-1-1 calls 
will be routed, answered, and processed by SouthCom. 

6.) The NG9-1-1 database will be maintained by AT&T as contracted with the State of Illinois. E-COM and/or a third party contractor 
will make necessary corrections through the ISP or AT&T provided portal to maintain accuracy.

See attached sheet for additional.



E-COM Dispatch Center

SouthCom Dispatch Center
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$ 

$



$ 

$ 28,000.00

$ 

$ 00,000.00

$ 

$ 884,225.89

Dispatch consoles, I.T. services, Datto backup and services, generator, U.P.S. unit, battery cabinet, and 
transformer, fire suppression system, conference table, office desks, seating, and furniture, and dispatch seating.

$ 

$ 

$ 

$ 2,92 ,000.00

$ 8,

E-COM Dispatch Center 25,044.00

SouthCom Combined Dispatch Center 72,331.00



E-COM Dispatch Center member agency contracts include annual fixed contributions from each member
department into the capital improvement plan. This plan is forecasted for five years and is reviewed and
approved annually during our budge development period. During the review of the plan, equpiment life cycles
and new implementations are evaluated and reviewed. Projects are placed in the timeline based on estimated
costs and expirations of life cycles as appropriate.

Attached you will find a copy of E-COM's Five Year Capital Improvement Plan approved by the member 
agencies for fiscal year 2023-2024 "FY 23-24" budget period and outlines the capital projects, esitmated costs, 
year of project and forecasted reserves for project funding. 



City of Country Club Hills 4200 W. 183rd St., Country Club Hills, IL 60478

Village of East Hazel Crest 1904 W. 174th St., East Hazel Crest, IL 60429

Village of Flossmoor 2800 Flossmoor Rd., Flossmoor, IL 60422

Village of Glenwood 1 Asselborn Way., Glenwood, IL 60425 

Village of Hazel Crest 3601 W. 183rd St., Hazel Crest, IL 60429 

Village of Homewood 2020 Chestnut Rd., Homewood, IL 60430 

Village of Matteson 4800 Village Commons St., Matteson, IL 60443 

 Village of Park Forest 200 Lakewood Blvd., Park Fores, IL 60466

Village of Richton Park 4455 Sauk Trail Rd., Richton Park, IL 60471

Village of Riverdale 157 W. 144th St., Riverdale, IL 60827 

Village of South Holland 16226 Wausau Ave., South Holland, IL 60473 

Village of Thornton 115 E Margaret St., Thornton, IL 60476



Country Club Hills Police Dept. 3700 W. 175th St., Country Club Hills, IL
60478

(708) 798-3191 X
East Hazel Crest Fire
Department

17223 S. Throop St., East Hazel Crest, IL
60429 (708) 798-3902 X

East Hazel Crest Police
Department

17223 S. Throop St., East Hazel Crest, IL
60429 (708) 798-2171 X

Flossmoor Fire Department 2828 Flossmoor Rd., Flossmoor, IL 60422 (708) 798-3896 X

Flossmoor Police Department 2800 Flossmoor Rd., Flossmoor, IL 60422 (708) 957-4500 X

Glenwood Fire Department 605 E. Glenwood Lansing Rd., Glenwood, IL
60425 (708) 753-2440 X

Glenwood Police Department 1 Asselborn Way., Glenwood, IL 60425 (708) 753-2420 X

Hazel Crest Fire Department 2903 W. 175th St., Hazel Crest, IL 60429 (708) 335-9630 X

Hazel Crest Police Department 3700 W. 170th. Pl., Hazel Crest, IL 60429 (708) 335-9640 X

Homewood Fire Department 17950 Dixie Hwy., Homewood, IL 60430 (708) 206-3400 X

Homewood Police Department 17950 Dixie Hwy., Homewood, IL 60430 (708) 206-3420 X

Matteson Fire Department 3445 W. 211th St., Matteson, IL 60443 (708) 748-5129 X

Matteson Police Department 20500 Cicero Ave., Matteson, IL 60443 (708) 748-1564 X

Park Forest Fire Department 156 Indianwood Blvd., Park Forest, IL 60466 (708) 748-5929

XPark Forest Police Department 200 Lakewood Blvd., Park Forest, IL 60466 (708) 748-4700

XRichton Park Fire Department 4455 Sauk Trail Rd., Richton Park, IL 60471 (708) 481-8985

XRichton Park Police 
Department

4455 Sauk Trail Rd., Richton Park, IL 60471 (708) 877-4459

XRiverdale Fire Department 725 W. 138th St., Riverdale, IL 60827 (708) 841-2111

XRiverdale Police Department 725 W. 138th St. Riverdale, IL 60827 (708) 841-2203

XSouth Holland Fire Department 16230 Wausau Ave., South Holland, IL 
60473

(708) 331-3123

XSouth Holland Police 
Department

16330 South Park Ave., South Holland, IL 
60473 (708) 331-3131

XThornton Fire Department 115 W. Margaret St., Thornton, IL 60476 (708) 877-4459

XThornton Police Department 700 Park Ave., Thornton, IL 60476 (708) 877-4440

X



Village of Lansing 2710 E. 170th St., Lansing, IL. 60438 (708) 895-7150

Cook County Sherrif 9511 W. Harrison, Des Plaines, IL 60016 (847) 294-4744

Chicago Heights Police Department 1601 S. Halsted St., Chicago Heights, IL 60411 (708) 756-6400

Orland Central Fire Protection District 9790 W. 151st St., Orland Park, IL 60462 (708) 873-2748

Chicago Heights Fire Department 83 Joe Orr Rd., Chicago Heights, IL 60411 (708) 756-5370

Calumet City Fire Department 684 Wentworth Ave., Calumet City, IL 60419 (708) 891-8146

Calumet City Police Department 1200 Pulaski Rd., Calumet City, IL 60419 (708) 868-2500

Central Dispach 1234 Sibley Blvd., Dolton, IL 60419 (708) 249-0945

Blue Island Police Department 13031 Greenwood Ave., Blue Island, IL 60406 (708) 385-1313

Blue Island Fire Department 2450 Vermont Ave., Blue Island, IL 60406

Calumet Park Fire Department 12457 Ashland Ave., Calumet Park, IL 60827 (708) 385-0550

Calumet Park Police Department 12409 Throop St., Calumet Park, IL 60827

(708) 385-6862

(708) 385-6862

Dolton Police Department 14030 Park Ave., Dolton, IL 60419 (708) 841-2533

Dolton Fire Department 14022 Park Ave., Dolton, IL 60419 (708) 849-2141

Harvey Fire Department 15600 Center Ave., Harvey, IL 60426 (708) 331-7720

Harvey Police Department 15301 Dixie Hwy., Harvey, IL 60426 (708) 331-3030

Markham Fire Department 16313 Kedzie Ave., Markham, IL 60426 (708) 331-2171

Markham Police Department 16313 Kedize Ave., Markham, IL 60426 (708) 331-2171

Oak Forest Fire Department 5620 James St., Oak Forest, IL 60452 (708) 687-6050

Oak Forest Police Department 15440 Central Ave., Oak Forest, IL (708) 687-1376

Chicago Police Department - District 5 727 E. 111th St., Chicago, IL 60628 (312) 747-8210

Chicago Fire Department 12701 S. Doty Ave., Chicago, IL 60633 (312) 746-9500

Steger Estates Fire Protection District 23940 Kings Rd., Crete, IL 60417 (708) 748-4816

Steger Police Department 3322 Emerald Ave., Steger, IL 60475 (708) 755-0223

University Park Fire Department 698 Burnham Ave., University Park, IL 60484 (708) 235-4821

University Park Police Department 650 Burnham Ave., University Park, IL 60484 (708) 534-0913

Tinley Park Police Department



Tinley Park Fire Department 17355 68th Ct., Tinley Park, IL 60477 (708) 444-5200

Monee Fire Protection District 5500 W. Main St., Monee, IL 60449 (708) 534-8772

Monee Police Department 5357 W. Main St., Monee, IL 60449 (708) 534-8541

Frankfort Fire Protection District 333 W. Nebraska St., Frankfort, IL 60423 (815) 469-1700

Frankfort Police Department 20602 Lincolnway Ln., Frankfort, IL 60423 (815) 469-9435



AT&T Mobility PO BOX 97061, Redmond, WA 98073 (800) 635-6840

Comcast Xfinity 1701 JFK Blvd., Philidelphia, PA 19103 (800) 934-6489

Cricket 1025 Lenox Park Blvd N.E., Atlanta, GA 30319 (868) 882-9301

First Communications PO BOX 772069, Detroit, MI 48277 (800) 860-1261

Frontier 63 Stone St., Rochester, NY 14646 (877) 262-6822

MCI Worldcomm 245 Lakeside Ct #1013, St. Charles, IL 60174

180 Washinton Valley Rd., Bedminster, NJ 07921

(847) 970-8405

TMobile 4 Sylvan Way, Persippany, NJ 07054 (973) 292-8911

Verizon Wireless (800) 451-5242

Vonage 23 Main St., Holmdel, MJ 07921 (866) 868-6622

Globalcom 14 Marsgh Ct., Madison, WI 53707 (608) 663-8016

XO Communications 3865 Sunrise Valley Dr., Herndon, VA 20171 (703) 547-2000

Xfinity Mobile 1701 JFK Blvd., Philadelphia, PA 19103 (800) 331-0500





See attached i3 Test Plan Description

E-COM wirelines. All 708 area code: 206, 225, 271, 332, 335, 339, 365, 511, 647, 798, 799, 816,
825, 922, 957, 991, 754, 755, 756, 794, 914, 960, 248, 265, 283, 300, 365, 441, 503, 575, 709, 753,
757, 758, 877, 898, 983, 996, 249, 331, 566, 596, 893, 918, 940, 985, 991, 481, 841, 895, 918, 922,
774, 201, 385, 388, 389, 392, 396, 418, 444, 487, 489, 597, 849, 862, 880, 888, 891, 896, 974, 727,
774, 201, 210, 225, 251, 263, 331, 333, 360, 362, 394, 474, 417, 527, 589, 596, 713, 768, 802, 825,
841, 849, 858, 862, 868, 875, 877, 889, 893, 895, 913, 915, 940, 985, 474

SouthCom wirelines. 708 area code: 211,228, 248, 265, 283, 300, 323, 367, 441, 481, 503, 511, 
515, 575, 645, 668, 679, 687, 709, 720, 747, 748, 753, 754, 748, 753, 754, 755, 756, 757, 798, 799, 
802, 816, 833, 856, 898, 915, 957, 964, 983, 991, 996.
815 area code: 436, 464, 806, 886, 939

Vonage, Comcast, Verizon, AT&T



9-1-1 AUTHORITIES

BACKUP AGREEMENT 

For the purpose of effective handling and routing of 9-1-1 Emergency Calls, 9-1-1 Authority 

Southland Communications Center and 9-1-1 Authority Tinley Park 911 System have 

entered into this Agreement pursuant to a framework established between participants of 

the 9-1-1 System (hereinafter the "Parties"). 

This Backup Agreement authorizes and directs the 911 System Manager of Southland 

Communications Center and the 911 System Manager of Tinley Park 911 System 

to enter into a 9-1-1 Authorities Backup Agreement ("AGREEMENT') to establish 

the procedures that enable management of emergency calls during 

prearranged, unanticipated, and exigent circumstances. 

This AGREEMENT establishes the procedures to follow during such circumstances. 

The headings contained in this AGREEMENT are for convenience of reference only and 
shall not affect in any way the meaning or interpretation of this AGREEMENT. As the Public 
Safety 
Answering Point's (PSAPs) name will be used to describe the PSAPs that answer 9-1-1 calls. 

I. DEFINITIONS

Abandoned Call - A call placed to 9-1-1 when a PSAP is in an abandonment state/offline. 

Contingency diversion-The capability of routing 9-1-1calls to a designated alternate location(s) 
if all 9-1-1 trunks are busy or out of service due to a service interruption. May be activated upon 
request or automatically, if detectable, when call volume exceeds a designated threshold, 9-1-
1 equipment fails, the PSAP itself is disabled, or other conditions causing the processing and 
answering of a 9-1-1 call to be compromised. 

Exigent circumstances -Situation impacting 9-1-1 call processing in which the PSAP authority 
determines is sufficiently significant and pressing to divert calls from the PSAP to a 
predetermined alternate PSAP. 

Primary [Diverting] PSAP-The PSAP which, by agreement, reroutes 9-1-1 calls to an alternate 
PSAP under prearranged, unanticipated, or exigent circumstances. 

Prolonged event -An exigent circumstance of a lengthy duration and condition that causes 
the PSAP's authority to invoke contingency diversion of 9-1-1 calls from one PSAP 
to a predetermined receiving PSAP. 

Backup [Receiving) PSAP -The PSAP which, by agreement, answers 9-1-1 calls for another 
PSAP under prearranged, unanticipated, or exigent circumstances. 

Backup Agreement Southland Communications Center and Tinley Park 911 System 
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9-1-1 AUTHORITIES

BACKUP AGREEMENT 

II. 9-1-1 EMERGENCY CALL HANDLING DISPATCH PROCEDURES AND

PROTOCOLS 

It is agreed by Southland Communications Center and Tinley Park 911 System that  
contingency diversion of 9-1-1 calls may not be supported if the Backup PSAP is 
experiencing its own emergency or has its own need for overflow call handling support. 

The exigent circumstances and conditions under which a contingency diversion 
activation may occur shall include, but are not limited to the need for PSAP evacuation, 
network failure, call handling equipment failure, unavailability of numerous workstations, or 
other conditions causing the processing and answering of a 9-1-1 call to be compromised. 

The rerouting of all 911 calls to the Backup PSAP shall be done at the 911 routing level 
(Selective router or NG911 Core Services [NGCS]) to maintain the same level of service aid 
information, and not routed to ten digit lines. If this is not capable, the substitute methods 
must be approved by the 911 Coordinator. 

Tinley Park 911 System agrees to accept the following call types from Southland 
Communications Center: 

� 911 Voice 

D 911 Text 
� 10-digit Emergency 

□ CAD-to-CAD Interface
.I!I 10-digit Non-Emergency/Administrative (admin) 
D Images/Video to 911 

A. Condition 1: Call overflow due to instances such as PSAP busy condition or ring, no­
answer due to full call queue. 

i. The Backup PSAP will accept overflow calls from Southland Communcications
Center  when its call queue is full, or a call goes unanswered for a period of thirty 
(30) seconds. The Backup PSAP will make best efforts to deliver any
answered call details under this provision back to the PSAP's jurisdiction for 
dispatch by the following manner aid in the fallowing priority order: 

1. 1st Priority Method: Radio transmission on [N/A
2. 2nd Priority Method: 10-digit non-emergency/admin (708)

799-6834
3. 3rd Priority Method: Talk group N/A

Backup Agreement Southland Communications Center and Tinley Park 911 System 

[June 6,2024] 
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9-1-1 AUTHORITIES

BACKUP AGREEMENT 

B. Condition 2: Call diversion due to instances such as PSAP offline or evacuated (also
known as abandonment) or call handling equipment is offline due to a network outage. 

i. The Backup PSAP will accept calls from the Primary PSAP when the Primary

PSAP has invoked its abandonment state in the NGCS policy routing rules and the 

Backup PSAP is next in the rules queue. The Primary PSAP may have multiple 

alternate destinations provisioned ahead of the Backup PSAP which may assist 

in limiting the volume of calls diverted to its call queue. The Backup PSAP will 

make best efforts to deliver any answered call details under this provision back 

to the Primary PSAP for dispatch by: 

1. 1st Priority Method: Radio transmission on NIA

2. 2nd Priority Method: 10-digit non-emergency/ad min {708)

799-6834

3. 3rd Priority Method: Talk group N/A

C. Condition 3: Call misrouted due to routing function, shared exchange, mobile caller or
other reason. 

i. The Backup PSAP will accept calls from the Primary PSAP when misrouted calls
are transferred. 

D. Both Southland Communications Center and Tinley Park 911 System agree to place

an overflow queue for each other on their call handling screens to manage inbound 

diverted 9-1-1 calls within thirty days (30) days of execution of this AGREEMENT. Each 

Party shall bear their own costs for equipment modification. Both Parties understand 

that diverted calls may be answered with a lower priority than the answering 

jurisdiction's for text-to-911. 

E. During a call diversion event the Backup PSAP will audio record answered calls from the
Primary PSAP. Recordings will be made available to the Primary PSAP upon request. 

F. During an emergency event lasting longer than four hours (4) continuing hours, the

Primary Party will in good faith, make best efforts to send staff to the Backup PSAP to 

provide operational support and subject matter expertise to minimize impact to the 

Backup PSAP staff and operations. 

G. Parties will share their call handling and call documentation procedures to inform one

another of the specifics of each other's operation. At a minimum, Parties will gather 
location information, call back number, nature of the call, and known safety information. 

Backup Agreement Southland Communications Center and Tinley Park 911 System 
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9-1-1 AUTHORITIES

BACKUP AGREEMENT 

Parties will make a concerted effort to align with the call documentation procedures when 

handling calls f ram the other's jurisdiction. 

H. If a valid callback number is available, Parties will attempt to re-establish contact

with abandoned calls. At a minimum, one callback should be performed to verify 

if an emergency exists when there are signs of distress, inaudibility, or a clear 

indication that emergency service is needed. 

I. When feasibly possible, Tinley Park 911 System will follow up with a delivery of an

email to admin@ecom911.net of the available Computer-Aided Dispatch 

(CAD) record for Southland Communications Center calls. 532-9111 

J. When feasibly possible, Southland Communications Center will follow up with a delivery

of an email to lkortum@tinleypark.org available CAD record for Tinley Park 911 

System calls. 

K. Within thirty (30) days of the activation date of this AGREEMENT, the Parties agree to
condud and document the appropriate training of their respective staff on the 

processes and procedures agreed to by the Parties. 

L. The Parties agree to notify the other Party of a return to normal conditions (such as the re­

occupation of an evacuated PSAP) at the earliest possible opportunity. The Primary PSAP 

will be responsible for returning services back to normal conditions. 

M. If Southland Communications Center or Tinley Park 911 System is compelled by Law

to disclose any call information, it shall provide prompt written notice to the other Party. 

If the Parties cannot fail to quash the legal process requiring disclosure, both  Parties 

understand the requested call information will be disclosed only to the extent necessay 

to satisfy the request. 

Ill. UPDATES AND MODIFICATIONS TO THIS AGREEMENT 

This agreement shall last for a period of one year starting from activation date through 

Deceni>er 31, 2025, and shall continue from year to year thereafter. If either party wishes 

to termincte this agreement, they shall provide the other party with at least thirty (30) days 

written notice of such termination. 

The Parties agree to reviewthis Agreement on a bi-annual basis, at a minimum, to update any 
processes or understandings. 

Backup Agreement Southland Communications Center and Tinley Park 911 System 
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9-1-1 AUTHORITIES

BACKUP AGREEMENT 

The Parties entering into this AGREEMENT acknowledge that any modifications must be by 
mutual consent, in writing, with as advanced notice as possible considering the circumstances, 

and will be treated as an amendment to this AGREEMENT. 

The 911 Administrator shall be notified when there are any modifications to, or termination of, 
this AGREEMENT. 

Backup Agreement Southland Communications Center and Tinley Park 911 System 
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9-1-1 AUTHORITIES

BACKUP AGREEMENT 

IV. EFFECTIVE DATES

This AGREEMENT shall take effect upon its signing by authorized representatives of each 
party. 

Signatures: 

Southland Communications Center 

Signature: �
_, 

Title: Executive Director

Tinley Park 911 System 

'll\91.�oJdnm 
Signature: 

Title: Director Emergency Management/911 

Date: 6/3/2024

Activation Date: TBD
-----

03/06/24 Date: ____ _ 

Activation Date: 
TBD
-----

Backup Agreement Southland Communications Center and Tinley Park 911 System 
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1.) The E-COM Dispatch Center, also known as "E-COM," is a well-established dispatch center overseen 

by a 9-1-1 Authority Board of Directors. It provides emergency call-taking, Police, Fire, and Emergency 

Medical Services (EMS) dispatch services to the residents of the City of Country Club Hills, Village of East 

Hazel Crest, Village of Flossmoor, Village of Glenwood, Village of Hazel Crest, Village of Homewood, 

Village of Riverdale, Village of South Holland, and Village of Thornton. 

Similarly, the SouthCom Dispatch Center, referred to as "SouthCom," is another established dispatch 

center governed by the same 9-1-1 Authority Board. It offers emergency call-taking, Police, Fire, and 

Emergency Medical Services (EMS) dispatch services to the Village of Matteson, Village of Park Forest, 

and Village of Richton Park. 

Both E-COM and SouthCom member communities have passed ordinances agreeing to form a new Joint 

Emergency Telecommunications Services Board (JETSB) that combines the resources of E-COM and 

SouthCom. SouthCom operates on the STARCOM21 radio/telecommunications system, which is 

compatible with participating and adjacent agencies for police dispatch. On the other hand, E-COM 

operates on the Cook County encrypted radio system for police dispatch. Both E-COM and SouthCom 

utilize the Motorola Elite Dispatch MCC 7500 radio consoles and rely on the Motorola Flex Computer 

Aided Dispatch (CAD), Records Management System (RMS), and Mobile shared services. 

Currently, E-COM & SouthCom JETSB have a tenancy agreement with the Village of Hazel Crest. This 

agreement involves the potential purchase of an existing structure located at 3700 W. 183rd Street, 

Hazel Crest, IL 60429. The purchase is tentatively scheduled for March 15, 2024, pending the approval 

of the Application for 9-1-1 Consolidation Plan. 

The purpose of this purchase is to rehabilitate the structure and convert it into a single Public Safety 

Answering Points (PSAP). The remodeled facility will span an area of thirteen thousand four hundred 

square feet, providing ample space to accommodate both current PSAPs. This will allow them to coexist 

in one location, creating a unified JETSB/PSAP. Additionally, the facility has the potential for future 

expansion to serve the South Cook County region. 

The consolidation of both ETSBs and PSAPs into one JETSB and one PSAP will bring several benefits, 

including: 

• Reduce the number of 9-1-1 transfers

• Reduce the infrastructure required to adequately provide 9-1-1 network services

• Promote cost savings from resource sharing among 9-1-1 systems

• Facilitate interoperability and resiliency for the receipt of 9-1-1 calls

• Reduce the number 9-1-1 systems and reducing the number of PSAPs

• Cost savings resulting from 9-1-1 system consolidation

2.) The AT&T services provided to E-COM will comply with all Federal and State laws and National 

Emergency Number Association Standards (NENA) and be NENA I3 compliant 



(NENA-STA-010.3a-2021). The NG9-1-1 service is being provided by Motorola CallWorks Emergency 

Call Handling Servers and Software. All system communications will be Internet Protocol. Both NG9-1-1 ESInet and 

Network Services will be monitored by AT&T Security Operations and Network Operations Centers 24-7-365 which 

will handle incidents and notifications per FEMA Incident Command System protocols. The E-COM facility was 

designed, constructed, and complies with NFPA 1221 (2002) and referenced standards for emergency 

communications centers. E-COM complies with current Illinois State Police (ISP) requirements for training and 

provision of Emergency Medical Service (EMS) instruction of obtaining licensure through the Illinois Department of 

Public Health (IDPH) for Emergency Medical Dispatch (EMD) services. Telecommunicators are trained and certified 

using APCO, Intl. for EMD certification. Southcom is already NG9-1-1 complaint. Both dispatch centers will be 

NG9-1-1 compliant prior to consolidation. This technology will be implemented at the new dispatch center prior to 

going live. 

3.) Each AT&T NG9-1-1 server premise will be connected to AT&T's redundant ESInet service as provided to the 

State of Illinois. Each AT&T NG9-1-1 server premise will be connected to E-COM by means of a 24-7-365 monitored 

AT&T Switched Ethernet (ASE) fiber based Internet Protocol (IP) circuit. E-COM currently has and will retain 

diversely routed AT&T provided fiber based IP circuits. The AT&T NG9-1-1 servers and services will be shared with 

other 9-1-1 Authorities and PSAPs as provided in

AT&T's Service Agreement was executed with the State of Illinois.

4.) Prior to cutover, AT&T will transition duplicate circuit appearances from E-COM's Centralized Automatic 

Message Accounting (CAMA) based 9-1-1 system, which includes legacy wireline, wireless and VoIP services which 

are currently selectively routed from AT&T's Central Office facility into the ESInet Legacy Network Gateway (LNG) 

and Motorola CallWorks NG9-1-1 server equipment. This will include the selective routing database currently in use 

for legacy E9-1-1 services. AT&T will provide ongoing connection to Legacy Selective Routers and gateways per 

NENA standards for receipt and transfer of 

9-1-1 calls using the Legacy Network Gateway.

5.) The E-COM resides in the 708 area code. The current mechanism of separation is the CAMA trunked selective 

routing system provided by AT&T which recognizes address based on Emergency Service Number (ESN) exchange 

routing for wireline calls, carrier based location systems from wireline carriers and subscriber addressed based 

routing from VoIP providers. The new AT&T ESInet service will provide 9-1-1 call routing to E-COM using both ESN 

(tabular) and Geographic Information System (GIS) (spatial) routing on the Vesta Host Service. Should E-COM 

become unable to answer and process 9-1-1 calls, SouthCom Dispatch Center "SouthCom" continues to provide 

assistance to E-COM as the backup PSAP. In the event of a failure or overflow of 9-1-1 calls, incoming 9-1-1 calls will 

be routed, answered, and processed by SouthCom.

6.) The NG9-1-1 database will be maintained by AT&T as contracted with the State of Illinois. E-COM and/or a third 

party contractor will make necessary corrections through the ISP or AT&T provided portal to maintain accuracy. 

7.) Database updates regarding addresses will be performed by designated E-COM staff on an as-needed basis. 
Mapping changes to the ISP/AT&T database will be performed by a third-party GIS contractor which has been 
contracted by E-COM. 

8.) Communications with the redundant AT&T servers and the ESInet connected border-wall servers is provided 
through a fiber based AT&T Switched Ethernet (ASE) Virtual Private Network (VPN) circuit between E-COM ETSB 
and it's on premise Motorola CallWorks server. The last-mile circuit from AT&Ts central office to the PSAP is 
implemented over diversely routed fiber circuits which enter the E-COM facility on the north side of the facility. 



E-COM utilizes HikVision video surveillance and proximity key fob configuration security devices in our facility. The 
operating system for HikVision is contained in our equipment room which follows current NFPA 1225 Standards for 
power and security. This video surveillance equipment includes thermal imaging cameras inside the server room as 
well as application notifications for people identification when a person enters the server room or walks near the 
entrance door to the server room. Entrants to the equipment room must first be admitted to the Dispatch Center 
after identification by working staff. All NG9-1-1 equipment, wiring and cabling is contained in the lower basement 
level of E-COM as defined in NFPA 1221 and requires vetting by operating personnel prior to admittance into that 
secure environment.

The network infrastructure at E-COM includes two ASA Firewalls, a Barracuda Webfilter, and an Office 365 Spam 

Filter between all external and internal traffic. All user accounts are password protected with password complexity 

required. User passwords are rotated every ninety (90) days. 

The required ASE fiber based connectivity will be available to E-COM within AT&T's monitored internal network 

and covered by AT&T security measures otherwise approved by the ISP. These include monitoring network 

operations. 

24-7-365 at multiple security centers. Sensitive data resides in trusted data centers that employ logical and 
physical access controls. Hardware and software elements have been tested using stringent management 
processes that incorporate penetration scan testing. All AT&T buildings, Network Operations Centers (NOC) and 
data centers are monitored by 24x7 security and access control systems.

E-COM currently does not have the capability to accept text-to 9-1-1. E-COM intends to utilize the text-to-9-1-1 
platform selected by the State of Illinois. We are exploring other options currently.

The following request is to update South Cook Communications Center PSAP to include all named units of 
government member agencies for Wireless 9-1-1 Calls upon completion of the new PSAP facility construction.

The covered jurisdictional boundaries include the City of Country Club Hills and the Villages of East Hazel Crest, 
Flossmoor, Glenwood, Hazel Crest, Homewood, Matteson, Park Forest, Richton Park, Riverdale, South Holland, and 
Thornton.
The South Cook Communications Center PSAP dispatches emergency medical services, fire and police. 
The 9-1-1 system provider is AT&T
Project Manager Lisa Wirtanen (Office 708-229-0388)
4918 W. 95th St
Oak Lawn, IL 60453

South Cook Communications Center will implement Phase II cellular coverage with all carriers. An updated network 
diagram from AT&T is attached to this document. The center will establish call handling agreements with 
surrounding agencies. Tinley Park will serve as the backup for South Cook Communications Center. Operations will 
be centralized at a primary PSAP center in Hazel Crest, IL. To ensure continuity during emergencies or failures, the 
PSAP is planning for redundancy, including CAD production and replication backup on site at Tinley Park, and a 
backup phone system for fail over. Testing will be conducted with AT&T to verify the seamless transfer of wireless 
lines from Tinley Park.

See attached sheet for adjacent agencies list contained respective zip codes. 
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ATTEST: 

Date: 
--------

ATTEST: 

Date: 
-------

ATTEST: 

Date: 
--------

ATTEST: 

Date:_. _____ _ 

Village of Richton Park 

By: 
---------

Village of Riverdale 

By: 
---------

Village of South Holland 

By: 
---------

Village of Thornton 

By: 
--------

Signatures are on the next pages.
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M E M O R A N D U M 
 

To:  SouthCom Board Chair Burton & E-COM Board Chair Grabowski  

 

Cc:  SouthCom Board Vice Chair Mick & E-COM Board Vice Chair Wynsma 

    

From:  Executive Director Kowalski   

 

Date:  May 30, 2024  

 

Subject:  JETSB PSAP 9-1-1 Authorities Backup Agreement  

 

  
Over the past few weeks, SouthCom Director Barnes and I have carefully evaluated the 

alternatives for the backup system of the Joint Emergency Telephone System Board (JETSB) 

Public Safety Answering Point (PSAP) located at 3700 W. 183rd St., Hazel Crest, IL 60429 as 

mandated by the Emergency Telephone System Act (50 ILCS 750/). 

 

After thorough consideration, I've decided that the future PSAP will advance with Tinley Park 

PSAP to serve as the primary 9-1-1 backup system. This decision is based on the following 

rationale: 

 

• Interoperability- With both PSAPs connected to ESInet, the rerouting of 9-1-1 

calls can be executed within seconds in the event of an emergency evacuation. 

Tinley Park’s Director and Radio Technician have agreed to invest in radio 

frequency interoperability between the two PSAPs, aiming to enhance public 

safety responder radio efficiency in addition to 9-1-1 routing.  

• Consoles- Tinley Park has two consoles readily accessible at any given time, 

supplemented by an additional four situated remotely at the Tinley Park Police 

Department, making a total of six consoles available in case of emergencies. 

• Travel distance- The distance separating the two PSAPs spans 5.3 to 5.4 miles, 

with minimal risk of travel disruption. Two primary routes are available, each 

offering an equal distance and an expected travel time of approximately eleven 

minutes. Neither route involves highway travel and features minimal traffic 

control signals. 

• Telecommunicator Staffing- At present, the Tinley Park PSAP is staffed at eighty-

eight percent of the hired full-time equivalent (FTE), aligning closely with the 

budgeted FTE rate. This staffing level ensures minimal overtime, enabling 

Telecommunicators to remain refreshed and prepared for emergency events when 

Tinley Park's 9-1-1 backup system delivery is needed. 



 

 

• Annual Financial Reports (AFR)- I have confirmed with the Illinois State Police 

Office of the State 9-1-1 Administrator that Tinley Park PSAP is in up-to-date 

compliance with their AFR filing requirements, provided there are no future 

withholdings of 9-1-1 surcharge revenue. 

• Emergency Medical Dispatch (EMD) Site License- I've reached out to the EMS 

Coordinator for the South Cook County EMS System regarding an Emergency 

Medical Dispatch (EMD) PSAP Agency Site license. Tinley Park currently 

possesses a valid Illinois Department of Public Health (IDPH) EMS EMD 

Provider Agency Site License file number 8430EMDA. Consequently, each 

licensed Telecommunicator in Tinley Park is equipped to handle 9-1-1 

emergencies necessitating emergency medical protocols and pre-arrival 

instructions using the Association of Public-Safety Communications Officials 

(APCO) EMD. This protocol aligns with the same standards and pre-arrival 

scripted medical procedures currently upheld by E-COM, and those expected to 

be adopted by the future PSAP, pending the award of a FY25 NG911 Grant 

application. 

• 9-1-1 Authorities Backup Agreement- The approval process for the 9-1-1 

Authorities Backup Agreement at the Tinley Park PSAP is immediate. The Tinley 

Park Director has the authority to sign off on it without delay. Following this, I 

will endorse the Agreement and swiftly submit it to the Illinois State Police Office 

of the State 9-1-1 Administrator to proceed with the processing and approval of 

the JETSB's 9-1-1 Consolidation Plan. 

 

Considering the reasons stated above, I am fully supporting a lasting partnership with Tinley 

Park PSAP for the 9-1-1 Authorities Backup Agreement of the upcoming PSAP. 

 

If you have any questions or need further clarification, please don't hesitate to reach out to me.  



















































SECTION 2: 

SECTION 3: 

SECTION 4: 

Suspension and Dissolution of the SOUTHCOM Joint Emergency 
Telephone System Board; Transfer of SOUTH COM Joint Emergency 
Telephone System Board Funds to the E- COM/SOUTHCOM Joint 
Emergency Telephone System Board. The SOUTHCOM Joint 
Emergency Telephone System Board shall suspend operation as a Joint 
Emergency Telephone System Board as of the date the Illinois 
Statewide 9-1-1 Administrator permits it to operate as a member of the 
E- COM/SOUTHCOM JOINT EMERGENCY TELEPHONE 
SYSTEM BOARD. The SOUTHCOM Joint Emergency Telephone 
System Board shall not again operate as a Joint Emergency Telephone 
System Board and receive surcharge funds collected pursuant to the 
SOUTHCOM Joint Emergency Telephone System Board surcharge 
referendum. All surcharge funds currently held in the surcharge 
account of the SOUTHCOM Joint Emergency Telephone System 
Board shall be transferred to the E- COM/SOUTHCOM JOINT 
EMERGENCY TELEPHONE SYSTEM BOARD.

Repealer. The specific terms and conditions of this Resolution shall 
prevail against other existing ordinances or resolutions of the Village 
of Matteson to the extent there may be any conflict. All existing 
resolutions of the Village of Matteson which directly conflict with the 
terms of this resolution are herein repealed. 

Effective Date. This Resolution shall be in full force and effect from 
and after its passage, approval, and publication as provided by law. 

ADOPTED this 16th day of September 2024 

PASSED AND APPROVED this 16th day of September 2024. 

AYES: 6 

NAYS: 0 

ABSENT: 0 

PASSED: September 16, 2024 
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