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INTRODUCTION
The following document provides the application for submitting a 9-1-1 Modification Plan that will supply the Department 
of State Police (Department), the Illinois Commerce Commission (ICC), the Statewide 9-1-1 Advisory Board (Advisory 
Board) and the Statewide 9-1-1 Administrator (Administrator) with the necessary information about your proposal to 
modify your 9-1-1 system.  All modified plans must comply with 83 Ill. Adm. Code Part 1325.

LONG FORM MODIFIED 9-1-1 PLAN:

The following 9-1-1 system changes require Administrator approval:

1) Changing boundaries that require an intergovernmental agreement between local governmental entities to
exclude or include residents within the 9-1-1 jurisdiction

2) Changing or adding a 9-1-1 system provider
3) Changes in network configuration, except as provided for in subsection 1325.200(h), (i.e. implementation of a

Next Generation 9-1-1 (NG9-1-1) system)
4) Change of Backup PSAP arrangement

The Modified Plan must include the following documents:

General Information	 Contact and 9-1-1 System information.

Verification	 Notarized statement of truth regarding information provided in the plan.

Letter of Intent	 Letter that is sent to the 9-1-1 System Provider with a copy of the plan.

Plan Narrative	 A summary of the changes of the proposed system’s operation.

Financial Information	 A summary of anticipated implementation costs and annual operating costs of the 
modified 9-1-1 system that are directly associated with 9-1-1 as well as the anticipated 
revenues.

5-Year Strategic Plan A detailed plan for implementation and financial projections.

Communities Served A list of all communities that are served by the 9-1-1 System.

Participating Agencies	 A list of public safety agencies (Police, Fire, EMS, etc.) who are dispatched by the 9-1-1 
System.

Adjacent Agencies	 A list of public safety agencies (Police, Fire, EMS, etc.) that are adjacent to the 9-1-1 
System’s jurisdictional boundaries.

Attachments (if applicable):
Ordinance	 Any local ordinances which dissolve an existing ETSB or creates a new ETSB.

Intergovernmental	 Any intergovernmental agreements or MOU’s creating a joint ETSB or any other
Agreement	 agreements pertinent to the 9-1-1 system.

Contracts	 Contract(s) with a 9-1-1 system provider or for NG-9-1-1 service.

Back-up PSAP	 Establishes back-up and overflow services between PSAPs.
Agreement

Network Diagram	 Provided by the 9-1-1 system provider showing trunk routing and backup configuration.

Call Handling	 Call handling agreements shall describe the primary and secondary dispatch method
Agreements	 to be used by requesting parties within their respective jurisdictions.

Aid Outside	 Aid outside normal jurisdictional boundaries agreements shall provide that once an
Jurisdictional	 emergency unit is dispatched in response to a request through the system, such unit
Boundaries	 shall render its service to the requesting party without regard to whether the unit is
Agreements	 operating outside its normal jurisdictional boundaries.
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Carrier Listing	 A list of each carrier telephone company(s), exchange(s), prefix(es), and the various 9-1-
1 System configurations that will be used in the proposed system.

Test Plan	 The 911 System’s overall plan detailing how and to what extent the network and data 
base will be tested.

These modified 9-1-1 Plans must be filed electronically on the Department’s website at:

http://www.isp.state.il.us/Statewide911/statewide911.cfm where you will see the box below to submit your plan.

Once the plan is submitted, the Department and the ICC will have 20 days to provide a technical review of the plan 
to submit to the Administrator for approval.

SHORT FORM MODIFIED 9-1-1 PLAN:

The following modifications do not need to be submitted electronically on the Department’s website.  

The 9-1-1 Authority must provide written notification to the Administrator at 911_tech_support@isp.state.il.us at 
least 10 business days prior to making the following changes pursuant to Section 1325.200(h). After review, the 
Administrator will provide a letter of acknowledgment. 

1) Permanent relocation of an existing PSAP or backup PSAP facility
2) Reduction in 9-1-1 trunks from the selective router to the PSAP
3) Further reduction of PSAPs within a 9-1-1 Authority beyond consolidation as required by the Act

The notification should include:

General Information	 Contact and 9-1-1 System information.

Plan Narrative	 A detailed summary of the changes in the proposed system’s operation.

Attachments (if applicable):
Network Diagram	 Provided by the 9-1-1 system provider showing trunk routing and backup configuration

Call Handling	 Call handling agreements shall describe the primary and secondary dispatch method
Agreements	 to be used by requesting parties within their respective jurisdictions.
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List PSAPs:

911 System Contact: _ _____________________________________________________________________

Street Address:___________________________________________________________________________

City, State and Zip Code:____________________________________________________________________

Office Telephone:__________________________________________________________________________

Cellular Telephone:_ _______________________________________________________________________

Email:___________________________________________________________________________________

DATE:		

Type of Change:	  Long Form Modification Plan	  Short Form Modification Plan 

Current System Name:	 Population Served	 Land Area in Sq Miles

Primary Secondary

911 GENERAL INFORMATION 

Wireless Coverage for Consolidated System:

______% Phase II compliant

______% Phase I compliant

Please check if applicable:

_______ NG9-1-1 capable

_______ Receive 9-1-1 Text

_______ Receive 9-1-1 Video

4

94,706 16.938





9-1-1 SYSTEM PROVIDER
LETTER OF INTENT

_________________________
(Date)

___________________________________________________
(9-1-1 System Provider Company Representative)

___________________________________________________
(9-1-1 System Provider Company Name)

___________________________________________________
(Street Address)

___________________________________________________
(City, State, Zip Code)

Dear _____________________________________:

This letter is to confirm our intent to modify our 9-1-1 System. Enclosed is your copy of our 
modification plan to be filed with the Department of the Illinois State Police for approval. 
Thank you for your assistance in this matter.

Sincerely,

(Name)
(Title)

enclosure: Modification Plan 
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NARRATIVE STATEMENT:

(Provide a detailed summary of system operations for a modified 9-1-1 plan.  Also, if incorporating an 
NG9-1-1 solution, please include the additional items listed below pursuant to 1325.205 b)12).

1) Indicate the name of the certified 9-1-1 system provider being utilized.
2) Explain the national standards, protocols and/or operating measures that will be followed.
3) Explain what measures have been taken to create a robust, reliable and diverse/redundant network and whether 

other 9-1-1 Authorities will be sharing the equipment.
4) Explain how the existing 9-1-1 traditional legacy wireline, wireless and VoIP network, along with the databases,

will interface and/or be transitioned into the NG9-1-1 system.
5) Explain how split exchanges will be handled.
6) Explain how the databases will be maintained and how address errors will be corrected and updated on a

continuing basis.
7) Explain who will be responsible for updating and maintaining the data, at a minimum on a daily basis Monday

through Friday.
8) Explain what security measures will be placed on the IP 9-1-1 network and equipment to safeguard it from

malicious attacks or threats to the system operation and what level of confidentiality will be placed on the
system in order to keep unauthorized individuals from accessing it.

Plan Narrative:
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Plan Narrative:
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FINANCIAL INFORMATION

Annual recurring 9-1-1 network costs
 prior to modification $ _________________________  

Projected annual
recurring 9-1-1 network costs after

 modification $ _________________________

 Installation cost of the project $ _________________________

 Anticipated annual revenues $ _________________________
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FIVE YEAR STRATEGIC PLAN 
FOR MODIFIED PLAN

(Provide a detailed summary of the proposed system’s operation, including but not limited to, a five-year 
strategic plan for implementation of the modified 9-1-1 plan with financial projections)
 
Narrative:
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COMMUNITIES SERVED

Provide a list of all communities to be served by the proposed 9-1-1 System. Please include the name of the community 
and the official mailing address including street address, city and zip code.

USE ADDITIONAL SHEETS AS NECESSARY

City, Town or Village	 Street Address, City, Zip Code
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COMMUNITIES SERVED

Provide a list of all communities to be served by the proposed 9-1-1 System. Please include the name of the community 
and the official mailing address including street address, city and zip code.

USE ADDITIONAL SHEETS AS NECESSARY

City, Town or Village	 Street Address, City, Zip Code
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PARTICIPATING AGENCIES

Provide a list of public safety agencies (Police, Fire, EMS etc.) that are to be dispatched by the 9-1-1 System.   Each 
Agencies land area(s) in square miles and estimated population which will have access to the proposed 9-1-1 System. Do 
not forget to include County Sheriff’s jurisdiction and Illinois State Police Districts. Each agency that appears on this list 
should also have signed a call handling agreement. 

9-1-1 Participant Agencies	 Street Address, City, Zip Code	
Administrative 
Telephone No.

Direct 
Dispatch Transfer

	

Call 
Relay
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PARTICIPATING AGENCIES

Provide a list of public safety agencies (Police, Fire, EMS etc.) that are to be dispatched by the 9-1-1 System.   Each 
Agencies land area(s) in square miles and estimated population which will have access to the proposed 9-1-1 System. Do 
not forget to include County Sheriff’s jurisdiction and Illinois State Police Districts. Each agency that appears on this list 
should also have signed a call handling agreement. 

9-1-1 Participant Agencies	 Street Address, City, Zip Code	
Administrative 
Telephone No.

Direct 
Dispatch Transfer

	

Call 
Relay
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ADJACENT AGENCIES LIST

Provide a list of public safety agencies and existing 9-1-1Systems that are adjacent to the proposed system’s 
boundaries.  Each agency that appears on this list should also have signed a call handling agreement and/or aid outside 
jurisdictional boundaries.

AGENCY	 STREET ADDRESS, CITY, ZIP CODE	 TELEPHONE NUMBER
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ADJACENT AGENCIES LIST

Provide a list of public safety agencies and existing 9-1-1Systems that are adjacent to the proposed system’s 
boundaries.  Each agency that appears on this list should also have signed a call handling agreement and/or aid outside 
jurisdictional boundaries.

AGENCY	 STREET ADDRESS, CITY, ZIP CODE	 TELEPHONE NUMBER
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CARRIER LISTING
(Wireline, Wireless, VoIP)

Provide a list of each carrier that will be involved in the proposed system.

(USE ADDITIONAL SHEETS AS NECESSARY)

CARRIERS	 STREET ADDRESS, CITY, ZIP CODE	 TELEPHONE NUMBER
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CARRIER LISTING
(Wireline, Wireless, VoIP)

Provide a list of each carrier that will be involved in the proposed system.

(USE ADDITIONAL SHEETS AS NECESSARY)

CARRIERS	 STREET ADDRESS, CITY, ZIP CODE	 TELEPHONE NUMBER
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ATTACHMENTS

Ordinance - The local ordinance which created an ETSB prior to January 1, 2016. 

Contracts - The contract for a new 9-1-1 system provider or for NG 9-1-1 service.

Intergovernmental Agreement 

Back-up PSAP Agreement - The agreement that establishes back-up service due to interruptions or overflow 
services between PSAPs.

Network Diagram - Diagram provided by the 9-1-1 System Provider. Re-evaluate P.01 grade of Service for cost 
savings and network efficiency.
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CALL HANDLING AND 
AID OUTSIDE JURISDICTIONAL BOUNDARIES 

AGREEMENT

For 9-1-1 Emergency Communications

This agreement is made between the 9-1-1 Authority, and the (Public Safety Agency)
__________________________________ , for the purpose of effective handling and routing of 9-1-1 Emergency 
calls.

CALL HANDLING 

(9-1-1 System Name) __________________________________ receiving a call for emergency services in your 
jurisdiction shall dispatch the call in the following manner:

Primary:  __________________________________ (State Specific Procedures if radio frequency-identity number, 
if talk group-identify name, if telephone-identity telephone number)

Secondary:   __________________________________  (State Specific Procedures if radio frequency-identity 
frequency number, if talk group-identify name, if telephone-identity number)

AID OUTSIDE JURISDICTION BOUNDARIES

Once an emergency unit is dispatched in response to a request through the system, such unit shall render its service 
to the requesting party without regard to whether the unit is operating outside its normal jurisdictional boundaries.

The legislative intent is that 9-1-1 be used for emergency calls only. Therefore, all calls of an administrative or non-
emergency nature shall be referred to your agency’s published telephone number.

The PSAP Center agrees to keep all records, times, and places of all calls. All records will be available to all 
participants of the 9-1-1 System.

It shall be the responsibility of your agency to maintain the report of the call and the disposition of each call received.

All agreements, management, records, and service will be the responsibility of the 9-1-1 authority.

_____________________________________   _____________________________________________
     9-1-1 Authority Public Safety Agency

__________________________________ By __________________________________________By 

_________________________________ Title _________________________________________Title 

20



TEST PLAN DESCRIPTION

1)  Description of test plan (back-up, overflow, failure, database).

2)  List wireline exchanges to be tested.

3)  List of wireless and VoIP Carriers to be tested. 
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FIVE-YEAR STRATEGIC PLAN 
2017-2022 

 
 
 

Proviso-Leyden Joint 9-1-1 Authority 
 

2600 N. Mannheim Road 
Franklin Park, IL 60131 

847-451-8000 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Executive Summary 
 
 

This executive summary of the 2017-2022 Strategic Plan is presented by NORCOMM Public 
Safety Communications, Inc. for the Proviso-Leyden Joint 911 Authority. This plan outlines the 
goals and objectives, financial management activities and strategic direction to be 
accomplished with the resources allocated by client funding, company investment, and other 
revenue streams.  

 
The Proviso-Leyden Joint 911 Authority (referred to as the Authority) seeks to provide uniform, 
prompt, and efficient access to public and private safety services for the citizens of, and visitors 
to the cities, towns, villages, and districts that comprise our client agencies.  
 
As an organization, we are focused on enhancing public safety communications answering 
systems, utilizing dedicated staff and agency personnel who are committed to serving citizens 
and responders with the highest quality services. To guide this effort, the Authority has 
developed this strategic plan providing the framework for assigning resources and determining 
the direction for the consolidated 9-1-1 center. The plan is a culmination of an extensive 
process involving APCO/NENA best practices, client and staff input. 

 
The following strategic goals have been adopted to guide the Authority in 
fulfilling its mission: 

 
Goal A: Enhance the quality of the 9-1-1 answering system to ensure that all citizens and 
visitors have access to public safety answering services that are reliable, redundant, secure 
and diverse. 

 
Goal B: Enhance Network capabilities for emerging technologies, disaster recovery, and multi-
jurisdictional cost efficiencies. 

 
Goal C: Enhance the communication and information exchange between the Authority and 
public safety agencies to strengthen relationships to streamline operational polices.  

 
Goal D: Ensure the financial stability of the Authority and public safety communications 
systems to sustain their long-term viability as state-of-the-art communications networks. 

 
A total of 16 objectives have been established to guide NORCOMM’s approach to 
accomplish the four goals. Each objective relates to a specific goal, which will be 
addressed in this strategic plan implementation process. 

 
The strategic plan forms the basis for the tasks and strategies managed by the 
NORCOMM Management. We will ensure resources are appropriately allocated and committees 



 

are assigned activities in support of the goals. Strong local client support will be necessary to 
respond to the rapid workload and activity growth required for the Authority to effectively respond 
to the needs identified during the planning process. 

 
There will be many more accomplishments to celebrate in the future. Our action 
plan will result in a consolidated 9-1-1 center that allows citizens to easily and 
effectively request emergency assistance, and permits public safety personnel to 
communicate as needed. The Authority will build on its past successes to continue 
the strongest possible public safety communications systems for local 
governments and their constituents. 
 
 
 



 

    
Mission Statement 

 
Answering the call to help those in need 

 
Vision Statement 

 
We are committed to providing cost effective emergency dispatch services through innovation, 
accuracy and exemplary customer service. We answer all 9-1-1 and non-emergency calls with 
professionalism, integrity and compassion while efficiently dispatching police, fire and emergency 
medical services. To attain effective emergency dispatch services, we must establish professional 
standards. We must attract, train, and retain the most qualified employees necessary to provide this 
service. We must find positive solutions to every problem. Customer service is essential to our 
success, so we treat each caller with empathy and respect. We routinely offer life-saving medical 
instructions in addition to providing accurate information to our public safety agencies. We are the 
first, first responders.  



 

Goals and Objectives 
 

In order to fulfill its mission, the Authority has established four major goals for the years 2016 
through 2022. These goals with their accompanying objectives are realistic and measurable. 
Completion of the goals will enable the Authority to build upon prior achievements by 
strengthening our consolidated 9-1-1 center. 

 
Reaching these goals relies heavily on the support of the client agencies and personnel. 

 
Goal A: Enhance the quality of the 9-1-1 answering system to ensure that all citizens and visitors 
have access to public safety answering services that are reliable, redundant, secure and diverse. 
. 
Objective 1 - Ensure ongoing quality maintenance and operations of Authority equipment; 
continue to work with our vendors to ensure preventative maintenance.  

 
Objective 2 - Improve the redundancy and security of the existing systems. 

 
Objective 3 – Enact text-to-9-1-1 to ensure that visitors and constituents win our communities 
have as much access to 9-1-1 services as possible. 

 
Objective 4 – Enhance 9-1-1 mapping system capabilities through the use of our phone and 
computer aided dispatch systems 

 
Goal B: Enhance Network capabilities for emerging technologies, disaster recovery, and multi-
jurisdictional cost efficiencies. 

 
Objective 1 – Continue to develop the 9-1-1 center to include additional agencies in order to 
continue to build upon the consolidated center by maximizing our resources while providing a level 
of service consistent with our mission and vision statement. 
 
Objective 2 – Leverage capabilities of our IT staff and IT Support Vendors and our partners to 
ensure data backup.  

 
Objective 3 – Improve upon network infrastructure and connectivity to our partner agencies using 
shared resources to create an economy of scale for our partners. 

 
Objective 4 – Review and plan for the implementation of Next Generation 9-1-1 (NG911) as 
standards become more defined. NOTE –This Objective is conditional upon the ongoing activities 
of the 9-1-1 Service Advisory Board who has been tasked with modifying Administrative Rules that 
are applicable to Public Act 99-0006. The activities of the 9-1-1 Advisory Board, in cooperation of 
the Illinois State Police’s Director of 9-1-1 will dictate the manner in which NG911 will be deployed 
throughout the State of Illinois.  
Objective 5 – Work with client agencies to develop a backup 9-1-1 center. 
 



 

Goal C: Enhance the communication and information exchange between the Authority and public 
safety agencies and strengthen relationships to streamline operational polices.  

 
Objective 1 - Coordinate the functionality of the Computer Aided Dispatch System to allow 
agencies to share intelligence data by hosting User group meetings.  
  
Objective 2 – Continue bi-monthly Advisory Board meeting between police and fire agencies to 
maintain open lines of communications and form any new committees as needed.  
 
Objective 3- Promote enhanced educational and outreach programs to strengthen the 
community’s awareness of and support for public safety communications initiatives. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Appendix A 
 
Goal A: Enhance the quality of the 9-1-1 answering system to ensure that all 
citizens and visitors have access to public safety answering services that are 
reliable, redundant, secure and diverse. 
 
Goal A - Objective 1: 

 
Ensure ongoing quality maintenance and operations of 9-1-1 equipment; continue to work with 
our vendors to ensure preventative maintenance.  

 
Action Plan 

 
Design and implement a management system for tracking all assets and maintenance service 
agreements for all software and hardware. Records will include CPE upgrade, maintenance, and 
hardware refresh schedules; mapping upgrade, maintenance, and hardware refresh schedules; 
and UPS install and maintenance records. 

 
 

Goal A – Objective 2: 
 

Improve the redundancy and security of the existing systems. 

Action Plan 

Develop Operating standards related to computer security. Complete an internal audit of systems, 
and Implement protocols to meet CJIS and other industry standards based upon the audit results. 
Potentially bring in outside assistance to consult and maintain systems.  

 
Goal A – Objective 3: 

 

Enact text-to-9-1-1 to ensure that visitors and constituents win our communities have as much 
access to 9-1-1 services as possible. 

 
Action Plan 

 
 Work with wireless industry providers to implement access and protocols for wireless 9-1-1 access.  Once the     
 system has been tested thoroughly, and after a meeting with client agencies to establish response  
 guidelines, deploy the system.  Follow up the deployment of wireless 9-1-1 with a public education campaign    
 to the constituents of our client agencies.  



 

Goal A – Objective 4: 
 

Enhance 9-1-1 mapping system capabilities through the use of our phone and computer aided 
dispatch systems. 

 
 Action Plan 
 

Internal GIS mapping staff will work with our CAD vendor to improve and validate MSAG data to 
create a more accurate mapping program for our personnel. Using purchased software from GIS 
vendors and taking advantage of available resources, we will continue to make improvements. 

 
 
Goal B: Enhance Network capabilities for emerging technologies, disaster 
recovery, and multi-jurisdictional cost efficiencies. 
 
Goal B – Objective 1: 

 
Continue to develop the 9-1-1 center to include additional agencies to continue to build upon the 
9-1-1 consolidated center maximizing our resources while providing a level of service consistent 
with our mission and vision statement. 
 

Action Plan 

In addition to adding agencies to build an economy of scale for our agencies in a controlled 
manner, the Authority will look for opportunities to provide systems that benefit all of our 
agencies. Items such as improved radio systems will be an ongoing goal.  

 
Goal B – Objective 2: 

 
  Leverage capabilities of our IT staff and our partners to ensure data backup. 
 

Action Plan 
 

Create a migration path to begin implementation of an off-site, secured facility to house a full 
backup of agency data related to the CIS system. Implementation will include a Standard 
Operation Procedure (SOP) for the security and access of the network. 

 
Goal B – Objective 3: 

 
Improve upon network infrastructure and connectivity to our partner agencies using shared 
resources to maximize economy of scale for our partners. 



 

The Authority will look to FirstNet to improve network capability connecting all agencies, and make 
further improvements as NG911 comes to fruition. Connectivity to the 9-1-1 center from client 
agencies by redundant, reliable paths such as fiber and microwave remain a priority.  
 
 

Goal B – Object 4: 
 
Review and plan for the implementation of Next Generation 9-1-1 (NG911) as standards become 
more defined.  
 
Action Plan 

The Authority will continue to monitor the standards for NG911 and submit feedback to state and 
national committees in the interests of the center and our clients.  
 
NOTE –This Objective is conditional upon the ongoing activities of the 9-1-1 Service Advisory Board 
who has been tasked with modifying Administrative Rules that are applicable to Public Act 99-0006. 
The activities of the 9-1-1 Advisory Board, in cooperation of the Illinois State Police’s Director of 9-1-
1 will dictate the manner in which NG911 will be deployed throughout the State of Illinois. 
 

Goal B – Objective 5: 
 

Work with client agencies to develop a backup 9-1-1 center.  
 

Action Plan 
 

The Authority will look to partner with an agency to create a backup 9-1-1- center that can serve 
our client agencies. The center will need to be capable of call handling and police/fire dispatch.  

Goal C: Objective 1: 
 

Coordinate the functionality of the Computer Aided Dispatch System to allow agencies to share 
data by hosting CIS User group meetings.  

 
Action Plan 

 
 
The Authority will host quarterly CAD user group meetings to enhance and define the system to 
meet the needs of our client agency. The CAD system is at the heart of how a consolidated 9-1-1- 
center operates. Upgrades and scheduled repairs will be given a week notice to all of our clients.  



  

Goal C: Objective 2: 
 

Continue bi-monthly Advisory Board meetings between police and fire agencies to maintain open 
lines of communication.  
 
Action Plan 

 
The Authority believes that each public safety partner of our consolidated 9-1-1 center is also a 
partner with the agencies that form the Authority. Working together to streamline policies 
procedures, and guide future enhancements is a key to our success.  

 
 

Goal C: Objective 3: 
 

Promote enhanced educational and outreach programs to strengthen the community’s awareness 
of and support for public safety communications initiatives 

 
Action Plan  

As the future of 9-1-1 grows to meet increasing demand and technological changes, we believe it 
is critical to educate and inform the public about these changes. We will actively partner with 
each agency to educate our customers and constituents about the current state of 9-1-1 and the 
changes in the future.  



Proviso-Leyden Joint 9-1-1 Authority 
Serving the communities of: 

Bellwood, Franklin Park, Melrose Park, River Grove and Westchester 

2600 N. Mannheim Road, Franklin Park, Illinois 60131 
 (847) 451-8000 Dispatch Center – (847) 451-1713 Fax Number 

 

 

Participating Agencies Addendum  

1. Bensenville Fire Protection District – 500 S. York Road, Bensenville, IL 60106 

Admin Phone 630-350-3441 

Direct Dispatch  

Secondary PSAP- Primary is Bensenville PD (Addison Consolidated Dispatch)  

Population 18,535  5.62 square miles 

2. Elk Grove Township Fire Protection District – 1415 E. Algonquin Rd, Arlington Heights, IL 60005 

Admin Phone 847-364-4236  

Direct Dispatch  

Secondary PSAP – Primary is Cook County 9-1-1 

 Population 12,500 2.5 square miles 

3. Leyden Fire Protection District – 2600 N. Mannheim Road, Franklin Park, IL 60131 

Admin Phone 847-455-0180 

Direct Dispatch  

Secondary PSAP – Primary is Cook County 9-1-1  

Population 18,000 4.5 square miles 

4. Northlake Fire Protection District -  118 Parkview Drive, Northlake, IL 60164 

Admin Phone 708-562-3182  

Direct Dispatch  

Secondary PSAP – Primary is Cook County 9-1-1 

Population 7,500 4.5 square miles 

5. Stone Park Police Department - 1629 N. Mannheim Road, Stone Park, IL 60165 

Admin phone 708-450-3216 

Direct Dispatch  

Secondary PSAP – Primary is Cook County 9-1-1  

Population 4,952 0.34 square miles 

6. Stone Park Fire Department – 1745 N. 35th Ave, Stone Park, IL 60165 

Admin phone 708-450-3217 

Direct Dispatch  

Secondary PSAP – Primary is Cook County 9-1-1  

Population 4,952 0.34 square miles 

7. Bellwood Police Department – 3200 W. Washington Blvd, Bellwood, IL 60104 

Admin Phone 708-547-3500 

Direct Dispatch  

Population 19,071  2.4 square miles  

 

 

 



Proviso-Leyden Joint 9-1-1 Authority 
Serving the communities of: 

Bellwood, Franklin Park, Melrose Park, River Grove and Westchester 

2600 N. Mannheim Road, Franklin Park, Illinois 60131 
 (847) 451-8000 Dispatch Center – (847) 451-1713 Fax Number 

 

 

8. Bellwood Fire Department – 3200 W. Washington Blvd, Bellwood, IL 60104 

Admin Phone 708-547-3525 

Direct Dispatch  

Population 19,071   2.4 square miles  

9. River Grove Police Department – 2621 N. Thatcher Ave, River Grove, IL 60171  

Admin Phone 708-453-2121 

Direct Dispatch  

Population 10,279  2.39 square miles 

10. River Grove Fire Department – 2621 N. Thatcher Ave, River Grove, IL 60171  

Admin Phone 708-453-1429 

Direct Dispatch  

Population 10,279  2.39 square miles 

11. Melrose Park Police Department – 1 N. Broadway Ave, Melrose Park, IL 60160 

Admin Phone 708-344-8409 

Direct Dispatch  

Population 25,518  4.24 square miles 

12. Melrose Park Police Department – 3601 W. Lake Street, Melrose Park, IL 60160 

Admin Phone 708-344-1210 

Direct Dispatch  

Population 25,518  4.24 square miles 

13. Franklin Park Police Department – 9451 Belmont Ave, Franklin Park, IL 60131 

Admin Phone 847-671-8200  

Direct Dispatch  

Population 18,427  4.768 square miles 

14. Franklin Park Fire Department – 10001 Addison Ave, Franklin Park, IL 60131 

Admin Phone 847-678-2400 

Direct Dispatch  

Population 18,427  4.768 square miles 

15. Westchester Police Department – 10300 W. Roosevelt Road, Westchester, IL 60154 

Admin Phone 708-345-0060 

Direct Dispatch  

Population 16,825  4.530 square miles  

16. Westchester Fire Department – 10240 W. Roosevelt Road, Westchester, IL 60154 

Admin Phone 708-345-0433 

Direct Dispatch  

Population 16,825  4.530 square miles  

 



Proviso-Leyden Joint 9-1-1 Authority 
Serving the communities of: 

Bellwood, Franklin Park, Melrose Park, River Grove and Westchester 

2600 N. Mannheim Road, Franklin Park, Illinois 60131 

(847) 451-8000 Dispatch Center – (847) 451-1713 Fax Number 
 

9-1-1 SYSTEM PROVIDER 

      LETTER OF INTENT 
 
 
May 30th, 2018 
 
Lisa Wirtanen 
AT&T Governmental Services 
2000 W. ATT Center Drive  
Hoffman Estates, IL 60192 
 
 
 
 
Dear Ms. Wirtanen; 
 
This letter is to confirm our intent to consolidate our 9-1-1 System with the Village of 
Stone Park with the agencies of the Proviso-Leyden Joint 9-1-1 Authority. Stone Park 
will now be a primary PSAP of the Proviso-Leyden JETSB. Enclosed is your copy of our 
consolidation plan to be filed with the Department of Illinois State Police for approval.. 
Thank you for your attention to this matter. 
 
 
 

Sincerely, 
 

 
 
Donald J. Nielsen  
Communications Director 

 
 
 
 
 
 
 
enclosure: Consolidation Plan 



ELK GROVE 
VILLAGE  (5E)

FDDZ-722267-NORTHBROOK

FDDZ-722268-SOUTHFIELD

NORCOMM PSAP
2600 N MANHEIM ROAD

FRANKLIN PARK

BACK-UP PSAP: 
ELK GROVE WIRELINE WIRELESS 

CALLS: CICERO
LOMBARD WIRELINE : ACDC 

PROVISO-LEYDEN JOINT ETSB (NORCOMM) 
BELLWOOD / FRANKLIN PARK / MELROSE PARK / WESTCHESTER/

RIVERGROVE

PROPOSED ADDING STONE PARK 

CUTOVER DATE : 12-1-2006

RATE CENTER END OFFICE
   TO SELECTIVE ROUTER

CONTROL OFFICE
9-1-1 CIRCUITS

 SELECTIVE ROUTER TO PSAP
AT&T ALI ACCESSPSAP LOCATIONS

AT&T

BELLWOOD (7)

FRANKLIN PARK (14)

HILLSIDE (5)

RIVER GROVE (6)

ALTERNATE PROVIDERS----- --

BELLWOOD/RIVERGROVE*  EXCHANGE:

AT&T IP

ALLEGIANCE*               

CBEYOND

CIMCO

FOCAL

FRONTIER

GLOBAL COMM

MPOWER

MCLEOD

PAETEC                           

WORLDCOM

XO COMM  

FRANKLIN PARK  EXCHANGE:

ALLEGIANCE

AT&T IP                 

CORECOM

FOCAL

FRONTIER

GLOBAL COMM

MGC

OVATION

PAETEC                           

TELEPORT  

WINSTAR  

WORLDCOM

XO COMM  

HILLSIDE  EXCHANGE:

AT&T IP             

CEBYOND

CIMCO

FOCAL

FRONTIER

GLOBAL COMM

INTERMEDIA

M POWER

MCLEOD

PAETEC                             

WORLDCOM  

XO COMM  

AT&T

BENSENVILLE (16)

ALTERNATE PROVIDERS----- --

BENSENVILLE EXCHANGE:

ALLEGIANCE               

AT&T IP

FOCAL

FRONTIER

GLOBAL COMM

INTERMEDIA

MGC

OVATION                              

PAETEC                                

TELEPORT

WINSTAR

WORLDCOM, XO COMM  

NORCOMM PSAP

PROPOSED PSAP
CONSOLIDATION:

NORCOMM (REMAINS OPEN)
STONE PARK( MOVING FROM 
COOK CO)

COMBINED 911DB RECORD 
COUNT AS OF DEC 
2017=LANDLINE
56824
P.01 REQUIREMENT=6
EXISTING TRUNK COUNT=7
WIRELESS COMBINED 911DB 
RECORD COUNT=220
P.01 REQUIREMENT=2
EXISTING WIRELESS TRUNK 
COUNT=5 

 LOMBARD S/R – NO CHANGE

LOMBARD 
(5E)

NORCOMM DISPATCHES FOR THE 

FOLLOWING COMMUNITIES:

 BELLWOOD

 FRANKLIN PARK

 MELROSE PARK

 WESTCHESTER

 RIVERGROVE as of 10/2/17

 MULTIPLE FIRE DEPARTMENTS
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AT&T IP

CORECOM

FOCAL

FRONTIER

GLOBAL COMM

MGC

OVATION

PAETEC     

TELEPORT

WINSTAR  

WORLDCOM

XO COMM  

HILLSIDE  EXCHANGE:

AT&T IP

CEBYOND

CIMCO

FOCAL

FRONTIER

GLOBAL COMM

INTERMEDIA

M POWER

MCLEOD

PAETEC  

WORLDCOM

XO COMM  

AT&T

BENSENVILLE (16)

ALTERNATE PROVIDERS----- --

BENSENVILLE EXCHANGE:

ALLEGIANCE

AT&T IP

FOCAL

FRONTIER

GLOBAL COMM

INTERMEDIA

MGC

OVATION     

PAETEC     

TELEPORT

WINSTAR

WORLDCOM, XO COMM

NORCOMM PSAP

PROPOSED PSAP
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NORCOMM (REMAINS OPEN)
STONE PARK( MOVING FROM 
COOK CO)

COMBINED 911DB RECORD 
COUNT AS OF DEC 
2017=LANDLINE
56824
P.01 REQUIREMENT=6
EXISTING TRUNK COUNT=7
WIRELESS COMBINED 911DB
RECORD COUNT=220
P.01 REQUIREMENT=2
EXISTING WIRELESS TRUNK
COUNT=5
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FOLLOWING COMMUNITIES:
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 FRANKLIN PARK
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 WESTCHESTER

 RIVERGROVE as of 10/2/17
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JOSEPH M. LUKASZEK 

CHIEF OF POLICE 

Emergency 9-1-1 

Non-Emergency 708/449-6133 

Records 708/202-4322 
Records Fax: 708/202-4319 

Phone: 708/449-8851 

Fax: 708/449-9088 

Department of Police 

Village of Hillside 
425 Hillside A venue 

Hillside, Illinois 60162-1215 

Detective/Juvenile 708/449-8850 

Administration 708/449-8851 

ADJACENT 9-1-1 AUTHORITIES CALL HANDLING & 

AID OUTSIDE JURISDICTIONAL BOUNDARIES 

AGREEMENT 

9-1-1 EMERGENCY CALL HANDLING DISPATCH PROCEDURES:

This agreement is made between Hillside, and Norcomm - Proviso-Leyden Joint 9-1-1 Authority for the purpose of 
effective handling and routing of 9-1-1 Emergency Calls: 

CALL HANDLING 

Hillside, while receiving a call for emergency services in your jurisdiction shall dispatch the call in the following 
manner: 

Primary: Transfer call to the 9-1-1 trunk line for Norcomm dispatch: 847-911-3932. 

Secondary: Contact Norcomm dispatch by direct telephone number: 84 7-451-8000 or by Net 17 radio band frequency 
470.41250. 

AID OUTSIDE JURISDICTION BOUNDARIES: 

Once an emergency unit is dispatched in response to a request through the system, such unit shall render its service to 
the requesting party without regard to whether the unit is operating outside its normal jurisdictional boundaries. 

The legislative intent is that 9-1-1 be used for emergency calls only. Therefore, all calls of an administrative or 
nonemergency nature shall be referred to your agency's published telephone number. 

The PSAP agrees to keep all records, times, and places of all calls. All records will be available to all participants of 
the 9-1-1 System. 

It shall be the responsibility of your agency to maintain the report of the call and the disposition of each call received. 
All agreements, management, records, and service will be the responsibility of the 9-1-1 authority. 

Hillside PSAP 

Joseph Beckwith 
911 Coordinator 

Date 1-24-2018 

Adjacent 9-1-1 Authority 

By ______________ _ 
Title 

----------------

Date 
----------------

Donald J. Nielsen

January 29th, 2018 

Executive Director 

NORCOMM 9-1-1 























Proviso-Leyden Joint 9-1-1 Authority 
Serving the communities of: 

Bellwood, Franklin Park, Melrose Park, River Grove and Westchester 

2600 N. Mannheim Road, Franklin Park, Illinois 60131 
(847) 451-8000 Dispatch Center- (847) 451-1713 Fax Number

CALL HANDLING AND AID OUTSIDE JURISDICTIONAL BOUNDARIES AGREEMENT 

For 9-1-1 Emergency Communications 
This agreement is made between the Proviso-Leyden Joint 9-1-1 Authority, hereinafter referred to as "PSAP", 
and the River Grove Police Department, for the purpose of effective handling and routing of 9-1-1 Emergency 
calls. 

CALL HANDLING 
The Proviso-Leyden Joint 9-1-1 Authority PSAP Center receiving a call for emergency services in your 
jurisdiction shall dispatch the call in the following manner: 
Primary: Direct dispatch via Net 16, mobile data terminal 
Secondary: Dispatch to your communications center via telephone call on your listed emergency telephone 

number 708-453-2121 

AID OUTSIDE JURISDICTION BOUNDARY 
This agreement shall provide that, once an emergency unit is dispatched in response to a request through the 
system, such unit shall render its service to the requesting party without regard to whether the unit is operating 
outside its normal jurisdictional boundaries. 

The legislative intent is that 9-1-1 be used for emergency calls only. Therefore, all calls of an administrative or 
non-emergency nature shall be referred to your agency's published telephone number. 

The PSAP Center agrees to keep all records, times, and places of all calls. All records will be available to all 
participants of the 9-1-1 System. 

It shall be the responsibility of your agency to maintain the report of the call and the disposition of each call 
received. 

All agreements, management, records, and service will be the responsibility of the advisory and policy board. 

Any agreements of changes in agreements and operating policies must be approved by the advisory board. 

By: _________ _ 

Donald J. Nielsen 
Communications Director 

Date: 01/26/18 

















INTERGOVERNMENTAL AGREEMENT BY AND BETWEEN CICERO 9-1-1 (CERC-
CC) AND PROVISO LEYDEN JOINT ETSB FOR THE FOR THE PROVISION OF 

BACK-UP AGREEMENT FOR EMERGENCY 9-1-1 RESPONSE SERVICES 

WHEREAS, NORCOMM ("NORCOMM”), a Public Safety Answering Point (PSAP) 

operated by the Proviso-Leyden 9-1-1 Authority, and the Town of Cicero 9-1-1 (CERC-

CC) are public safety answering points ("PSAP"), as authorized by (50 ILCS 750/) 

Emergency Telephone System Act to provide 9-1-1 emergency telephone services, ("9-

1-1 services"); and

WHEREAS, NORCOMM currently provides 9-1-1 services for the residents in the 

Villages of Bellwood, Franklin Park, Melrose Park, River Grove, and Westchester and the 

Fire Protection Districts for Elk Grove Rural Township, Leyden Township, and Northlake, 

in Cook County, Illinois, including, but not limited to, emergency telephone services for 

the police and fire services; and 

WHEREAS, NORCOMM is currently in the process of finalizing their modification 

to the Consolidation Plan Application to submit to the Illinois State Police Statewide 9-1-

1 Administrator and 9-1-1 Advisory Board for review and approval of the consolidation of 

NORCOMM and the Village of Stone Park; and 

WHEREAS, CICERO 9-1-1 (CERC-CC) currently provides 9-1-1 services 

including, but not limited to, emergency telephone services for the police and fire service 

of Cicero; and for the residents within the Town of Cicero, located in Cook County, IL.; 

and  



 

WHEREAS, the Town of Cicero ('Cicero 9-1-1 or CERC-CC)" is a PSAP 

authorized by (50 ILCS 750/) Emergency Telephone System Act to provide 9-1-1 

emergency telephone services for residents in CICERO; and 

WHEREAS, NORCOMM has requested that CICERO provide a Back-up for 9-1-1 

services in the event that the NORCOMM 9-1-1 emergency system is unable to provide 

those services to the NORCOMM 9-1-1 communities for one or more of the reasons 

described below in this Agreement; and 

WHEREAS, standards promulgated by the Illinois State Police Office of the 

Statewide 9-1-1 Administrator require emergency telephone systems to have a Back-up 

PSAP; and 

WHEREAS, The Parties each believe it is in the best interest of the general public 

for CICERO to provide Back-up 9-1-1 services to NORCOMM for 9-1-1 calls it receives 

on behalf of the NORCOMM agencies in accordance with the terms and conditions of this 

Agreement and the need to identify the most efficient, effective and equitable means of 

delivering said Back-up services; and 

 WHEREAS, Article VII, Section 10 of the 1970 Constitution of the State of Illinois 

authorizes units of local government to cooperate with each other in order to accomplish 

common goals and objectives, and to contract to exercise, combine or transfer any power 

or function not prohibited to them by law or ordinance; and 

 WHEREAS, the Illinois Intergovernmental Cooperation Act (5 ILCS 220/1 et seq.) 

authorizes units of local government, to exercise jointly with any public agency of the 

State, including other units of local government, any power, privilege or authority which 



 

may be exercised by a unit of local government individually, and to enter into contracts 

for the performance of governmental services, activities and undertakings; and 

 WHEREAS, the Proviso-Leyden Joint 9-1-1 Authority and CICERO ETSB have 

duly authorized their respective presiding officers to enter into and execute this 

Agreement. 

 NOW, THEREFORE, for good and valuable consideration, including the mutual 

promises and covenants set forth herein, the Proviso-Leyden Joint 9-1-1 Authority and 

CICERO ETSB hereby agree as follows: 

1. Incorporation.  Each of the recitals set forth above are incorporated herein 

by reference as if fully set forth herein, and they constitute material terms and provisions 

of this Agreement. 

2. Term of Agreement. This Agreement shall become effective on May 3rd, 

2018 and, unless sooner terminated as hereinafter provided, shall be in force for a term 

of five (5) years from that date, provided that this Agreement shall automatically be 

renewed for an additional one-year term at the conclusion of any term unless one of the 

Parties hereto provides written notice to the other Party, a minimum of 180 days prior to, 

termination of the current term, of an election not to renew for that additional one-year 

term. 

3. Costs of Back-up Services. The Parties shall be responsible for 

reimbursing the Back­up PSAP for certain costs incurred by the Back-up PSAP for 

providing the requested services. Such costs shall include the following: 

Personnel Costs, including overtime payments, for additional personnel called in 
 to the Back-up PSAP; Reprogramming of Customer Premise Equipment; 9-1-1 



 

 Network Routing Changes; Mapping Updates; Equipment and Software Updates 
 or Changes. 

Neither party shall be responsible for reimbursing the other party for certain costs incurred 

by the other party for operating as a Back-Up PSAP unless mutually agreed upon in 

writing by both parties.  

4. Initial Configuration of Equipment and Facilities to Facilitate 

Performance of Requested Services. The PSAPs and the Back-up PSAPs will each, 

upon execution of this Agreement, promptly take the necessary steps to contact and 

coordinate with AT&T, the 9-1-1 service provider, to modify 9-1-1 call routing protocols to 

allow 9-1-1 calls to be properly routed when necessary to provide the requested services, 

and notify any other necessary telephone system providers. 

5. Operational Guidelines. The PSAPs and the Back-up PSAPs agree to 

develop and, as needed, revise operational guidelines to describe in more detail the 

Parties' respective responsibilities in facilitating the Back-up PSAP's performance of the 

requested services. 

6. Relationship Between the Parties. In consideration of the mutual services 

provided herein, both Parties agree that nothing contained herein is intended or should 

be construed in any manner to create an agency relationship between the Parties. The 

individual Parties are and shall remain independent entities with respect to all services 

performed under this Agreement. Each Party agrees that in the performance of any of the 

requested services, its employees shall not require nor be entitled to any compensation, 

rights or benefits of any kind whatsoever from the other Party. 



 

7. Requested Services. The parties Back-up PSAPs, subject to being 

operable and available, agrees to provide Back-up 9-1-1 services to the other Party, 

hereinafter referred to as the "requested services", for the Parties PSAPs in the event that 

either parties PSAP becomes inoperable or cannot otherwise adequately handle the 

volume of incoming 9-1-1 emergency calls on behalf of the other Party or cannot 

otherwise adequately handle the volume of incoming 9-1-1 emergency calls on behalf its 

municipality, its residents, its businesses, and its Public Safety Police and Fire 

Department because of one or more of the following reasons: 

a. Equipment and/or facilities necessary for the proper functioning of the PSAP 
are damaged as a result of a natural disaster, electrical failure, or any other 
occurrence that results in the PSAP becoming inoperable, or put out of 
order or otherwise made non-functional. 

b. Scheduled downtime to facilitate 9-1-1 service system maintenance or  
  upgrades. 

c. There exists an emergency which generates a volume of 9-1-1 emergency 
calls that overloads the capacity of the PSAP. 

 

8. No Dispatch Service. The Parties Back-up PSAP shall not provide 

dispatch of the emergency services of the Parties PSAP as a part of this Agreement.   In 

accordance with protocols agreed to by the Parties, the "requested service" to be provided 

by the Parties Back-up PSAP shall consist of receiving calls forwarded to the Back-up 

PSAP from the other Parties PSAP and then forwarding the emergency information so 

received via telephone to a designated agency of the Parties for its dispatch of emergency 

personnel. The Parties shall provide to the Back-up PSAP such equipment, information, 

software, maps, guides, etc. as are necessary for the Parties Back-up PSAP to 

immediately determine the location of the emergency and the proper response service to 

be contacted. 



 

Neither party shall be responsible for reimbursing the other party for certain costs incurred 

by the other party for operating as a Back-Up PSAP unless mutually agreed upon in 

writing by both parties.  

9. Dispatch of the Parties PSAP employees to assist in providing 

requested services. 

a. Emergency Back-up Services. When the Parties are in need of the 
requested services because of an unscheduled, emergency situation as 
described in this Agreement, the Parties will immediately contact the on-
duty supervisor at the Parties Back-up PSAP Facility (“Back-up PSAP 
Supervisor") by telephone to provide notice of the need for said services 
and coordinate with said Supervisor the prompt dispatch of a minimum of 
two (2) of the Parties PSAP employees ("Loaned Dispatchers") to the 
Parties Back-up PSAP Facility for purposes of assisting with the provision 
of the requested services. 

b. Scheduled Back-up Service. When the Parties Back-up PSAP is asked to 
provide the requested services for interruption of 9-1-1 services caused by 
the need to temporarily suspend said services during scheduled 
maintenance of the Parties PSAP facilities or equipment, the Parties shall 
provide the Back-up PSAP with written notice of said scheduled service 
interruption with a minimum of forty-eight (48) hours prior to said 
interruption. The written notice shall provide a good faith estimate of the 
duration of the interruption of services. The Parties agree to provide, at the 
request of the Parties Back-up PSAP Supervisor, a minimum of two (2) 
Loaned Dispatchers to perform 9-1-1 services on the premises of the 
Parties Back-up PSAP Facility for the duration of the time the Back-up 
PSAP is performing the requested services. 

10. Other Liabilities. The Parties agree to defend, indemnify and hold 

harmless the other Party from any claims alleging bodily injury, including death, and/or 

property damage, arising out of the performance of the loaned 9-1-1 dispatchers during 

times that they are providing the requested services. Nothing in this Agreement is 

intended in any way to waive or in any manner diminish any immunities from civil liability 

that either the Proviso-Leyden 9-1-1 Authority (NORCOMM) or CICERO ETSB or any 

employees or agents of either entity otherwise are granted by State law, including but not 



 

limited to, the Local Governmental and Governmental Employees Tort Immunity Act. (745 

ILCS 10/1-101 et seq), or the Emergency Telephone System Act 50 ILCS 750/1. Et seq. 

11. Termination. This Agreement may be terminated without cause prior to the 

term set forth above by either Party upon prior written notice to the other Party provided 

a minimum of 180 days prior to the proposed date of termination. 

12. Written Modification. This Agreement may not be changed, revised, 

modified, waived, discharged, terminated or otherwise abrogated, diminished or impaired 

other than by an instrument in writing duly authorized and executed by both the Proviso-

Leyden 9-1-1 Authority (NORCOMM) and CICERO ETSB. 

13. Notices. 

Notices and communications to NORCOMM pursuant to this Agreement shall be 

addressed to and delivered at the following address: 

Executive Director Donald Nielsen 
NORCOMM 9-1-1  
2600 N. Mannheim Rd, Franklin Park, IL 60131; (630-903-2481) 
(dnielsen@norcomm911.com) 
 
With a Copy To: 
 
Proviso-Leyden 9-1-1 Authority  
C/O Proviso-Leyden Chairman  
2600 N. Mannheim Rd 
Franklin Park, IL 60131 
ProvisoLeydenJETSB@norcomm911.com 
 
Notices and communications to CICERO ETSB pursuant to this Agreement shall 

be addressed to and delivered at the following address: 

 
 

mailto:dnielsen@norcomm911.com
mailto:ProvisoLeydenJETSB@norcomm911.com


 

Director Anthony Stua  
5303 W. 25th Street;  
Cicero, IL 60804  
708-652-2130 
astua@norcomm911.com 
 
With a Copy To: 
 
NORCOMM Public Safety Communications, Inc 
C/O NORCOMM’s Vice President 
395 W Lake St. 
Elmhurst, IL 60126 
info@norcomm911.com  
 
 
 
14. Rights Cumulative.  Unless expressly provided to the contrary in this 

Agreement, each and every one of the rights, remedies and benefits provided by this 

Agreement shall be cumulative and shall not be exclusive of any other rights, remedies, 

and benefits allowed by law. 

15. Non-Waiver. Neither Party shall be under any obligation to exercise any of 

the rights granted to it in this Agreement. The failure of either Party to exercise at any 

time any rights granted to it shall not be deemed or construed to be a waiver of that right, 

nor shall the failure void or affect the Party's right to enforce that right or any other right. 

16. Subject to State Approval. This Agreement shall be subject to approval 

by the Illinois State Police Statewide 9-1-1 Administrator as part of the Consolidation Plan 

Application submitted by the Parties. 

17. Governing Law. This Agreement shall be governed by, and enforced in 

accordance with the laws of the State of Illinois. 

mailto:info@norcomm911.com


18. Severability. It is hereby expressed to be the intent of the Parties to this

Agreement that should any provision, covenant, agreement, or portion of this Agreement 

or its application to any Person or property be held invalid by a court of competent 

jurisdiction, the remaining provisions of this Agreement and the validity, enforceability, 

and application to any Person or property shall not be impaired thereby, but the remaining 

provisions shall be interpreted, applied, and enforced so as to achieve, as near as may 

be, the purpose and intent of this Agreement to the greatest extent permitted by applicable 

law. 

19. Entire Agreement. This Agreement constitutes the entire agreement

between the Parties and supersedes any and all prior agreements and negotiations 

between the Parties, whether written or oral, relating to the subject matter of this 

Agreement. 
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	Text1371: Narrative
With respect to narrative statement requirements, Proviso-Leyden Joint 9-1-1 Authority states the following:  

The requested modification from the Proviso-Leyden Joint ETSB requests two items. 
1. The change of the Backup PSAP from Schiller Park and Broadview to the Cicero 9-1-1 center, through the Town of Cicero ETSB (CERCCC). Following the consolidation of Schiller Park to Municipal Consolidated Dispatch (MCD), MCD did not wish to continue the backup agreement. Broadview as a standalone 9-1-1 center is unable, in our opinion, to serve the backup capacity for a multi-position 9-1-1 center. We have found a willing partner in the Town of Cicero, and the modifications have been made upon emergency order. 
2. The Village of Stone Park has chosen to leave the Cook County ETSB and join the Proviso-Leyden JETSB. Currently, NORCOMM 9-1-1 the PSAP for the Proviso-Leyden JETSB dispatches for the Village of Stone Park Police and Fire Departments. In order to reduce the number of transfers for calls for assistance, we request that Stone Park be allowed to leave Cook County ETSB and be approved to join our JETSB, with modifications made to make NORCOMM 9-1-1 the Primary PSAP for Stone Park. 


The system is a consolidation of long existing 9-1-1 Primary PSAPs that have been located within a consolidated 9-1-1 center (NORCOMM 9-1-1) for a period of years and is established. All members of the Authority have passed ordinances and intergovernmental agreements to dissolve the previously established ETSB that served their community. Copies of the intergovernmental agreements and ordinances have been attached to our submission. 
As an established 9-1-1 center meeting standards and requirements for 9-1-1 center operations. The center dispatches currently for six (6) police and ten (10) fire/ems agencies. After the proposed change, the number will remain the same as we currently dispatch for Stone Park Police and Fire Departments as a secondary PSAP. Bylaws have been established for the proposed Authority, with two (2) representatives from each community as voting members to the ten (10) person board.  

1. The name of the certified 9-1-1 system provider is AT&T. Our system lies entirely in AT&T jurisdiction for wireline 9-1-1 services.
	Text143b: 2. There are no changes to the national standards, protocols and/or operating measures that will be followed within the Proviso-Leyden Joint 911 System.  As in previously applied documents filed and approved by the ICC, NORCOMM is a facility built in 2005 with a non-advertised location, underground, with no less than two physical barriers to entry. We maintain monitoring systems for the facility, and meet standards related to backup power for our location using a combination of generator, UPS, and battery power from twelve (12) volt and forty-eight (48) volt systems. The 9-1-1 center maintains audio loggers sufficient to records for all phone and radio lines within the center, and redundant systems to maintain call records. We did upgrade to a NG911 capable phone system as of May 2018.    
This consolidation plan is a formalization of the step to ensure that surcharge money paid by 9-1-1 Authority residents is received by the Proviso-Leyden 9-1-1 Authority to support 911 functions.  

Legacy equipment will be replaced with NG911 capable equipment to prepare for the state-wide network by May with a NG capable phone system currently being deployed at our center. Fiber and microwave backups exist along with other T-1 data connections to ensure continuity of operations. A timeline is being established to determine replacement systems as the new ETSB representation meets to discuss further enhancements to service. We are currently testing radio technology for our police and fire agencies. 

There are no changes to how the databases are maintained. It is an ongoing, daily process.  Changes are submitted through an electronic process or via paper submissions.  Changes to the MSAG are submitted to Intrado within 24 hours of receipt.  Modification or changes are verified as corrected when Intrado indicates work is completed. Additionally, our computer aided dispatch (CAD) database is updated to reflect the changes.  

The 9-1-1 center provides five (5) in-house service technicians, and maintains contracts with vendors for the maintenance and repair of any of the 9-1-1 system architecture including all CPE and radio systems, and consoles.  
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	Text177aa: This executive summary of the 2017-2022 Strategic Plan is presented by NORCOMM Public Safety Communications, Inc. for the Proviso-Leyden Joint 911 Authority. This plan outlines the goals and objectives, financial management activities and strategic direction to be accomplished with the resources allocated by client funding, company investment, and other revenue streams. 

The Proviso-Leyden Joint 911 Authority (referred to as the Authority) seeks to provide uniform, prompt, and efficient access to public and private safety services for the citizens of, and visitors to the cities, towns, villages, and districts that comprise our client agencies. 

As an organization, we are focused on enhancing public safety communications answering systems, utilizing dedicated staff and agency personnel who are committed to serving citizens and responders with the highest quality services. To guide this effort, the Authority has developed this strategic plan providing the framework for assigning resources and determining the direction for the consolidated 9-1-1 center. The plan is a culmination of an extensive process involving APCO/NENA best practices, client and staff input.

The following strategic goals have been adopted to guide the Authority in fulfilling its mission:

Goal A: Enhance the quality of the 9-1-1 answering system to ensure that all citizens and visitors have access to public safety answering services that are reliable, redundant, secure and diverse.

Goal B: Enhance Network capabilities for emerging technologies, disaster recovery, and multi-jurisdictional cost efficiencies.

Goal C: Enhance the communication and information exchange between the Authority and public safety agencies to strengthen relationships to streamline operational polices. 

Goal D: Ensure the financial stability of the Authority and public safety communications systems to sustain their long-term viability as state-of-the-art communications networks.

A total of 16 objectives have been established to guide NORCOMM’s approach to accomplish the four goals. Each objective relates to a specific goal, which will be addressed in this strategic plan implementation process.

The strategic plan forms the basis for the tasks and strategies managed by the
NORCOMM Management. We will ensure resources are appropriately allocated and committees are assigned activities in support of the goals. Strong local client support will be necessary to respond to the rapid workload and activity growth required for the Authority to effectively respond to the needs identified during the planning process.

There will be many more accomplishments to celebrate in the future. Our action plan will result in a consolidated 9-1-1 center that allows citizens to easily and effectively request emergency assistance, and permits public safety personnel to communicate as needed. The Authority will build on its past successes to continue the strongest possible public safety communications systems for local governments and their constituents.
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	Text5: Annual testing of the back-up by review of SOG-53, the NORCOMM Evacuation Plan Standard Operating Guide, call testing with ATT for 9-1-1 trunks and callbox testing. Practice of the use of the NORCOMM backup center located at the Cicero 9-1-1 center through regular annual training and use for overflow when required for activities that require additional manpower. During the planned outage, we will coordinate calls with the wireline and wireless providers testing calls inbound to the 9-1-1 center. We will also test alternate communication methods such as backup radio channels and equipment at the backup center, such as CAD terminals. 

	List wireline exchanges to be tested: AT&T wireline access is tested at regular intervals with NORCOMM responding to the local CO to use our backup phones to tie into the CO in case of an outage. NORCOMM also has participated in line diversity testing with ATT on 9-1-1 trunk lines to ensure system integrity, as well as having trunk lines coming from both the Lombard and Elk Grove locations. The lines are established and in place for all entities since 2013. ATT governmental group (Lisa Wirtanen)  has built the diagram to allow for diversity of trunks as Stone Park Transitions to NORCOMM. We have discussed testing once the consolidation draws closer to conclusion.
	List of wireless and VolP Carriers to test with: AT&T, Comcast, Sprint, T-Mobile, Verizon, Cricket, MetroPCS and other listed carriers. We regularly update and test locations for cellular accuracy and changes to towers in the PSAP jurisdictions. In addition, we do call testing into the center as part of our regular operations. Testing for phase II has been tested with all carriers as well as text to 9-1-1. All vendors are notified of the PSAP that are currently part of NORCOMM and we receive test calls for all entities. As part of the Stone Park  consolidating into the NORCOMM 9-1-1 center and the Proviso-Leyden Joint 9-1-1 Authority, we will test with the carriers as part of the consolidation. 


