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INTRODUCTION

The following document provides the application for submitting a 9-1-1 Modification Plan that will supply the
llinois State Police (ISP), the lllinois Commerce Commission (ICC), and the Statewide 9-1-1 Administrator
(Administrator) with the necessary information about the proposal to modify your 9-1-1 system. The
modification plan must comply with 83 lll. Adm. Code Part 1324.

LONG FORM MODIFICATION PLAN:

NOTE: If the modification results in increased network costs for the State, the costs must be pre-approved by
the Administrator pursuant to Section 1326.210 before submitting the Modification Plan.

The following 9-1-1 system changes require Administrator approval:

1. Changing geographic boundaries for wireline, wireless, VolP, and text where it requires an intergovernmental
agreement between 9-1-1 Authorities to modify those boundaries (Opt In/Opt Out)

2. Changes in network configuration, or NG9-1-1 system provider, implementation of a Next Generation 9-1-1
(NG9-1-1) system, deploying a Cloud-Based 9-1-1 call handling solution (Narrative Statement required)

3. Change of Backup PSAP

The Modification Plan must include the following documents:

General Information Contact and 9-1-1 System information.

Verification Signed and Notarized statement of truth regarding information provided in the
plan.
Letter of Intent Letter sent to the NG9-1-1 system provider with a copy of the plan. (Signature required)

Narrative Statement A detailed summary of the changes to the proposed system'’s operation, including but not
limited to a complete explanation of the 9-1-1 Authority’s boundary that the 9-1-1 system
will cover all types of emergency calls, including voice, text, data, and multimedia
information along with staffing, training, and revised operational policy implications.

Narrative Statement — A detailed explanation for a Cloud-Based 9-1-1 Call Handling System
Cloud-Based 9-1-1 Call implementation.
Handling System
Check box if Cloud-Based 9-1-1 Call Handling System is a component
of your Modification.

Financial Information A summary of anticipated implementation costs and annual recurring operating
costs of the proposed modified 9-1-1 system that is directly associated with
9-1-1, as well as the anticipated revenues. Include the email request and
Administrator’s approval that support your network costs.

Communities Served Alist of all communities that are served by the 9-1-1 System.

Participating Agencies A list of public safety agencies (Police, Fire, EMS) that are directly dispatched by the
9-1-1 System, including the County Sheriff and ISP Troop(s). Include address,
telephone number and form of dispatch.

Adjacent 9-1-1 List all adjacent 9-1-1 Authorities that surround the 9-1-1 Authorities geographic
Authorities boundary.



Originating Service  Provide a comprehensive list of Originating Service Providers (OSPs), including

Providers (OSPs) &  aggregators and Local Exchange Carriers (LECs), that are known by the applicant to

Local Exchange deliver service within the jurisdiction of the 9-1-1 System. This list should include the

Carriers (LECs) relevant exchange(s), prefix(es), and the 9-1-1 System Providers (OSPs) configuration
that will be implemented in the proposed system. Refer to your 9-1-1 System Network
Diagram to support and illustrate the proposed configuration.

Test Plan Provide the 9-1-1 System’s overall test plan that defines testing with all 9-1-1
System Providers, OSPs, LECs and Aggregators who are known. Explain how
the 9-1-1 Authority plans to perform its testing in conjunction with the 9-1-1
system providers and carriers. The test plan for the 9-1-1 System establishes
a comprehensive framework to validate the operation readiness, functionality,
and performance of the emergency communication infrastructure in alignment
with NENA standards and best practices. The Test Plan ensures that all Next
Generation 9-1-1 functional elements, interfaces, and data exchanges meet
NENA-defined interoperability and performance requirements. Testing activities
are coordinated among all relevant stakeholders, including 9-1-1 System Providers,
Other Service Providers (OSPs), Local Exchange Carriers (LECs), and Aggregators.
It integrates testing with all relevant system providers. Testing covers a broad
range of use cases, from basic voice call routing to advanced NG9-1-1 services,
ensuring that all components of the system are fully operational in the event of an
emergency. Areas of testing include 9-1-1 Call Handling, Split Exchange Scenarios,
TDD/TTY Accessibility, Network Trunking and Load Management, System Overflow
and Failover Protocols, Backup and Alternate Routing Capabilities, Call Transfer
Functionality, and NG9-1-1 Addressing, NGCS 9-1-1 GIS Database Validation,
Integrated Text to 9-1-1 (SMS/RTT/MMS), API Interoperability, Measurement and
Reporting Tools and Voice and Speech Quality Assessment.

Zip Codes Provide a list of USPS Zip Codes for the communities within the boundary of the
9-1-1 System along with all Zip Codes being added. The Statewide 9-1-1 Bureau
will determine the 9-1-1 Authority’s Zip Code percentage using the NG9-1-1 GIS
Address Point data within each Zip Code Boundary.

Attachments (if applicable)

Agreements Include the local ordinance(s) or resolution(s) that formally dissolve any existing
ETSB or Joint ETSB, as well as those that establish the new Joint ETSB.
Additionally, provide the Intergovernmental Agreement(s) (IGAs) that authorize the
creation of the Joint ETSB. All relevant IGAs, ordinances, resolutions, or contracts
associated with the modification should be included. IGAs must contain explicit

language confirming mutual agreement on the transfer of surcharge revenues and
reserve funds.

Bylaws That define the structure, membership requirements, voting procedures, decision-making
process, financial management, and operational guidelines, ensuring equitable
representation and transparent governance while adhering to relevant legal frameworks, with
key elements including purpose statement, membership criteria, board composition, financial
obligations, dispute resolution mechanisms, and amendment procedures.

Contracts New NG9-1-1 system provider and call handling system contracts entered into as a
result of the modification.



Backup PSAP The Agreement that establishes back-up and overflow services due to interruptions

Agreement and pre-determined alternate routing between 9-1-1 Authorities or PSAPs within
those Authorities, which must detail and confirm the backup PSAPs capability to
direct dispatch or otherwise transfer emergency calls directly to all authorized
entities within the 9-1-1 Authority’s boundary for whom they are serving as a
backup.

E Backup PSAP Agreement is not Changed/Affected by this Modification.

Call Handling Include a primary and secondary means of dispatch (i.e., radio frequency/talk
Agreements group, 10-digit 24x7 directly answered transfer telephone number) entered into
as a result of the modification.

D Call Handling Agreement(s) are not Changed/Affected by this modification.

Network Diagram A proprietary diagram which will not be posted to the website, which is
provided by the 9-1-1 system provider showing a list of all known OSPs,
LECs, and Aggregators transporting all 9-1-1 traffic from the end user to the
PSAP and all system components including ingress and egress, trunking,
interconnection points, NGCS components, and routing configuration,
predetermined alternate routes, Text to 9-1-1 capabilities, PSAPs, SAPs,
Backups, Unmanned Backups and Communities served by the system.

Modification Plans must be filed electronically on the ISP's website at:
https://isp.illinois.gov/Statewide911Division/ConsolidationPlansAndWaivers where you will see the box below:

Submit Completed

Blans/Waivers

Once the plan is submitted, the ISP and the ICC each have 20 days to provide a technical review of the
plan to submit to the Administrator for approval.



https://isp.illinois.gov/Statewide911Division/ConsolidationPlansAndWaivers

GENERAL INFORMATION
DATE:  04/20/2026

TYPE OF MODIFICATION (Check all that apply)

@ Changing geographic boundaries for wireline, wireless, VOIP, and text where it requires an
intergovernmental agreement between 9-1-1 Authorities to modify those boundaries (Opt In/Opt Out)

|:| Changes in network configuration, or NG9-1-1 system provider except as provided for in subsection
1325.200(h), (i.e., implementation of a Next Generation 9-1-1 (NG9-1-1) system) or deploying a Cloud-

|:| Based 9-1-1 call handling solution (Narrative Statement required)
Change of Backup PSAP arrangement

Description of Current 9-1-1 System
Provide a summary of your existing 9-1-1 system, including:

9-1-1 Authority Name Population Served Area in Sq. Miles

E-COM & SouthCom Joint Emergency Telephone System Board 227,500
Number of PSAPs: 1
Call Volume (annual): 350,000
LIST PSAPs, SAPs, and VAPs ADDRESS PRIMARY | SAP
Southland Communications Center 3700 W. 183rd St., Hazel Crest, IL 60429 X

9-1-1 Authority Contact: Craig Kowalski
Street Address: 3700 W. 183rd St.

City, State and Zip Code: Hazel Crest, IL 60429
Office Telephone: (708) 797-3702

Cellular Telephone: (708) 821-3658

Email: ckowalski@southland911il.gov

Please check:

@Receive Integrated 9-1-1 Text (SMS)
@Receive Integrated 9-1-1 Text (RTT)
@Receive 9-1-1 Videos/Pictures (MMS)

Text Control Center: Intrado




VERIFICATION

[, Craig Kowalski , first being duly sworn upon oath, depose and say that | am
Executive Director . of Southland Communications Center - that | have read the

foregoing plan by me subscribed and know the contents thereof; that said contents are true in substance
and in fact, except as to those matters stated upon information and belief, and as to t ieve same

to be true.
k

Craig Kowalski

Subscribed and sworn to before me

this Al day ofﬁpr'\\ ,20 2 L0.

‘!23])! !QQS'& %fﬁ
NOTARY PUBLIC, ILLINOIS

Official Seal
CONSTANCE S TAYLOR
Notary Public, State of lilinois
Commission No. 898090
My Commission Expires August 15, 2027



9-1-1 SYSTEM PROVIDER
LETTER OF INTENT

04/20/2026

(Date)

Joshua Folta

(9-1-1 System Provider Company Representative)

AT&T 9-1-1 Public Safety

(9-1-1 System Provider Company Name)

4918 W. 95th. Street, Floor 2

(Street Address)

Oak Lawn, IL 60453

(City, State, Zip Code)

Joshua Folta

Dear

This letter is to confirm our intent to modify our 9-1-1 System.
Enclosed is your copy of our Modification Plan to be filed with the lllinois State Police for approval.

Thank you for your assistance in this matter.

Sincerely,

O

Craig Kowalski

enclosure: Modification Plan



NARRATIVE STATEMENT

Please answer the questions below by providing a detailed narrative that outlines your plan as it relates to
this application. Your responses will assist the lllinois State Police (ISP), lllinois Commerce Commission
(ICC), and the Statewide 9-1-1 Administrator (Administrator) in evaluating the proposal. The information
you provide will help the 9-1-1 System Authority determine the feasibility of the modification and ensure it
enhances the overall efficiency and effectiveness of public safety operations. All 9-1-1 Authorities and
PSAPs must comply with the requirements outlined in Part 1324,

Explain the reason for submitting the modification and provide the name and contact information for your Certified
9-1-1 system provider, NGCS provider, and NOC/SOC provider.

The City of Markham has notified Southland Communications Center of their request to Opt-In.
AT&T, Joshua Folta, jf3574@att.com (312) 291-6235.
AT&T Resolution Center (888) 424-3911.

Explain the national standards, protocols and/or operating measures that will be followed.

Southland Communications Center will operate in accordance with nationally ized public safety ications standards and industry best practices to ensure i ty, reliability, and compliance within a Next 9-1-1 (NG9-1-1)

The system will align with the National Number ion (NENA) i3 standards for NG9-1-1, including adherence to NENA 08-series requirements governing ESInet connectivity, call routing, and data exchange. All call handling will utilize IP-based Session
Initiation Protocol (SIP) with secure transport mechanisms, including Transport Layer Security (TLS) and Secure Real-Time Transport Protocol (SRTP), to ensure encrypted voice and data transmission.

Geographic Information Systems (GIS) data will be maintained in accordance with NENA NG9-1-1 GIS Data Model standards, including accurate and validated address points, road centerlines, and boundary layers to support precise call routing and location validation. Ongoing data
maintenance will follow established workflows for timely updates and error correction.

Operationally, Southland will follow APCO of Public-Safety C Officials) and NENA best practices for training, call and quality Medical Dispatch (EMD) protocols will be maintained in accordance with
APCO/IAED standards, ensuring consistent and medically approved call interrogation and pre-arrival instructions.

Explain what measures have been taken to create a robust, dependable, and diverse/redundant network and whether
other 9-1-1 Authorities will be sharing the system.

Southland Communications Center has implemented a layered and resilient network architecture designed to ensure continuous 9-1-1 service delivery under normal and adverse conditions. The system is built upon a Next ion 9-1-1 (NG9-1-1)

utilizing a geographically diverse Emergency Services IP Network (ESInet) with redundant, physically separate network paths to eliminate single points of failure.

Connectivity to the ESInet is lhrough multiple 1t fiber providers, including diverse entrance paths into the facility, supplemented by secondary connectivity options where applicable. Al critical network components, including routers, switches, and
call handling are i in hi or failover pairs to support uninterrupted operations.

Southland operates a cloud-based call handling solution hosted in geographically diverse, secure data centers. This archi provides failover ilities in the event of localized outages and allows for dynamic call routing across the ESInet. In the event
the primary PSAP becomes calls are rerouted to pi backup PSAPs without manual intervention.

Backup and continuity of operations planning includes alternate routing with PSAPs to ensure call answering and dispatch capabilities remain intact during system These are tested in with

the ESInet provider and participating agencies as part of the system's ongoing test plan.

Power redundancy is maintained through uninterruptible power supply (UPS) systems and on-site emergency generator capacity, ensuring continued operations during power di i i controls and ing systems are also in place to
protect critical infrastructure.

The system is continuously monitored on a 24/7 basis by the ESInet provider and system vendors, with defined escalation procedures and service level agreements to address any degradation in performance.

At this time, Southland Communications Center is not sharing core 9-1-1 call handling equipment with other 9-1-1 Authorities. However, ity is ined through ESInet connectivity, mutual aid agreements, and standardized call transfer capabilities,
allowing seamless coordination and support between neighboring jurisdictions when required.

Explain what security measures will be placed on the PSAP’s IP 9-1-1 network and equipment to safeguard it from
malicious attacks or threats to the system’s operation. What degree of confidentiality measures will be implemented
within the system to prevent access by unauthorized individuals?

Southland Communications Center will implement a pi ive, layered c) ity framework to protect the integrity, availability, and confidentiality of its IP-based NG9-1-1 network and associated systems.

All network communications, including SIP signaling and media streams, will be secured using industry-standard encryption protocols, including Transport Layer Security (TLS 1.2 or higher) and Secure Real-Time Transport Protocol (SRTP), to prevent
interception or tampering. The network architecture will incorporate firewalls, intrusion detection and prevention systems (IDS/IPS), and network segmentation to isolate critical public safety systems from non-essential networks and reduce exposure to
external threats.

Access to the PSAP network and systems will be strictly controlled through role-based access controls (RBAC), multi-factor authentication (MFA) where applicable, and least-privilege principles. User access will be limited to authorized personnel only,
with account provisioning and deactivation managed through formal administrative controls. All system access and administrative actions will be logged and subject to audit review.

Southland will comply with the FBI Criminal Justice Information Services (CJIS) Security Policy, including requirements for authentication, encryption, physical security, and personnel background screening. Systems and vendors supporting the
environment will align with recognized cybersecurity frameworks such as SOC 2 Type Il and applicable NIST standards to ensure ongoing risk management and compliance.

Endpoint protection measures will be deployed across all workstations and servers, including anti-malware, patch management, and system hardening practices. Regular vt ili and security updates will be conducted to identify and
remediate potential risks.

The ESInet and hosted call handling environment will be monitored continuously (24/7) by the system providers’ Network Operations Centers (NOC) and Security Operations Centers (SOC), with established incident response and escalation procedures
in place. Southland will maintain an internal cybersecurity incident response plan to address and mitigate any threats or system disruptions.

Physical security measures will include controlled facility access, surveillance systems, and restricted access areas for critical infrastructure. Only will be access to network equipment and system components.

Confidentiality of 9-1-1 data, including caller information, location data, and call records, will be maintained in accordance with applicable state and federal laws, CJIS requirements, and public safety best practices. Data will be stored securely, with
access limited to authorized users, and protected against unauthorized disclosure.

Identify the Backup PSAP. (Name and Address)

Tinley Park, 17355 68th Ct, Tinley Park, IL 60477




Provide the name(s) and physical address(es) of the Public Safety Answering Point(s) (PSAPs) designated as your
predetermined alternate route(s). If no alternate routing has been established, indicate “None.”

None.

Explain how split exchanges will be managed.

Split exchanges will be managed through coordinated ESInet routing and GIS-based boundary validation to ensure calls are
delivered to the correct PSAP based on the most accurate location data. Selective routing will rely on validated address points
and service boundaries maintained within the NG9-1-1 GIS database.Southland will coordinate with the ESInet provider and
originating service providers to maintain accurate routing tables and resolve any discrepancies. Regular testing and ongoing
GIS updates will be conducted to ensure proper call delivery across split exchange areas.

Explain how the GIS database will be maintained and how boundary, address point, and street center line errors will
be corrected and updated on a continuing basis.

The GIS database will be maintained through ongoing coordination with local units of government,
county GIS authorities, and the ESInet provider. Boundary layers, address points, and street
centerlines will be updated routinely using established workflows and validation tools in alignment
with NENA standards.Errors will be identified through QA/QC processes, call handling feedback,
and regular data audits, and corrected promptly upon discovery. Updates will be submitted to the
ESlInet provider on a continuous basis to ensure accurate call routing and location validation.

Indicate who will be responsible for updating and maintaining GIS data. Provide the LDS and Data Maintainer's Name
and contact information. Updates are required whenever there is a change to the Road Centerline layer that includes
new or changed road name(s), a database change, an annexation that modifies the Law, Fire, or EMS Boundary
Layer, and whenever an updated version of the workflow tool is released.

Southland Communications Center will be responsible for overseeing GIS data updates and
maintenance, in coordination with contracted GIS providers and local units of government.

Updates will be completed as required for any changes to road centerlines, addressing, or Law,
Fire, and EMS boundaries, and upon release of updated workflow tools, ensuring continuous
accuracy and compliance with NG9-1-1 standards.




Narrative Statement - Cloud-Based 9-1-1 Call Handling System

General System Requirements
¢ Isthe cloud-based 911 Call Handling solution NG911-compliant and aligned with NENA i3 standards?

e Is the vendor/system authorized to connect to the State or a regional ESInet?

¢ Does the redundant cloud hosting environment utilize geographically diverse data centers? Provide specific
details.

o s the system architecture scalable to accommodate fluctuating call volumes?

e Are 24/7 monitoring and technical support services available?

Southland Communications Center utilizes the Motorola Vesta NXT cloud-based call handling
platform, which is NG9-1-1 compliant and aligned with NENA i3 standards, supporting IP-based call
delivery, geospatial routing, and multimedia data exchange.The system is fully authorized and
integrated to connect with the State of lllinois ESInet through the approved NG9-1-1 service provider,
ensuring compliant interoperability and statewide call routing.The Vesta NXT solution operates within
a geographically diverse cloud-hosted environment, utilizing multiple secure data centers to provide
redundancy and automatic failover capabilities in the event of localized outages.The architecture is
highly scalable and designed to accommodate fluctuating call volumes, including surge events, while
maintaining performance and reliability.Vesta NXT provides an advanced call handling platform with
integrated features such as real-time data sharing, mapping, and enhanced situational awareness
tools to support efficient emergency response.Comprehensive 24/7 monitoring and technical support
are provided through the vendor’'s Network Operations Center (NOC) and support services, with
defined escalation procedures to ensure continuous system availability and performance.

Connectivity & Network Readiness
¢  Are there secure and redundant connection paths to the ESInet? Provide detailed specifications.

e Is a Network-to-Network Interface (NNI) configuration supported?

e Does the system utilize IP-based SIP trunking with TLS and SRTP encryption protocols?

¢ Are Public Safety Grade Service Level Agreements (SLAs) in place? Attach SLAs.

e Have all relevant IP addresses and DNS details been provided to the ESInet provider
(AT&T, Allerium (Comtech), or INdigital)?

Southland Communications Center connects to the ESInet through a cloud-based NG9-1-1
architecture utilizing the Motorola Vesta NXT platform. Connectivity is established via
redundant, secure IP network connections provided by diverse internet service providers,
ensuring high availability without reliance on a single physical ESInet circuit. These
connections are configured for automatic failover to maintain uninterrupted access to ESInet
services.Network-to-Network Interface (NNI) configuration is supported within the ESInet
environment and coordinated through the authorized service provider to ensure seamless
interoperability and call routing.The system utilizes IP-based SIP trunking with Transport
Layer Security (TLS) and Secure Real-Time Transport Protocol (SRTP) encryption to secure
both signaling and voice traffic.Public safety grade Service Level Agreements (SLAS) are in
place with the ESInet and system providers, defining uptime, performance, and response
standards.All required IP addressing, routing configurations, and DNS information have been
provided to and coordinated with the ESInet provider to ensure proper system integration and
operation.
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Call Handling Capabilities

¢ Can the cloud-based Call Handling System (CHE) receive SIP-based 911 calls with complete PIDF-LO location
information?

o IsReal-Time Text (RTT) supported?

o Does the system provide TTY compatibility?

o  Are transfer capabilities to and from adjacent PSAPs over the ESInet supported, including full metadata
preservation?

o Are features such as call queuing, priority routing, and selective routing implemented?

The cloud-based call handling equipment (Motorola Vesta NXT) supports the receipt of
SIP-based 911 calls with full PIDF-LO location information, enabling accurate caller location
display and routing within the NG9-1-1 environment.Real-Time Text (RTT) is supported,
allowing for modern text-based emergency communications, and the system maintains
backward compatibility with TTY to ensure accessibility for all users.Call transfer capabilities
to and from adjacent PSAPs over the ESInet are fully supported, including the preservation of
all associated metadata such as location information and call details.The system includes
advanced call handling features such as call queuing, priority routing, and selective routing,
ensuring efficient management of call volume and appropriate prioritization of emergency
calls.

Location & Data Handling
o Isthe system integrated with a Location Information Server (LIS)?
e Can location data be displayed and acted upon in real time?
o Arelogs and records of ALI, PIDF-LO, and routing decisions stored securely and in compliance with applicable
standards?
o Does the CHE support NG911 multimedia data types such as video, images, telematics, and sensor data?

The system is integrated with a Location Information Server (LIS) through the NG9-1-1 ESInet
environment, enabling accurate delivery and use of caller location data.Location information,
including PIDF-LO data, is displayed in real time within the call handling interface and can be
immediately acted upon by telecommunicators for dispatch and decision-making.Logs and
records of ALI, PIDF-LO, and routing decisions are securely stored in accordance with CJIS
requirements and applicable state and federal standards, with audit capabilities and controlled
access.The call handling equipment supports NG9-1-1 multimedia data types, including text
(RTT), images, video, telematics, and other sensor-based data, as available through the
ESlInet and originating service providers.
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Interoperability Testing
e Has the cloud provider successfully completed test scenarios with the ESInet provider?

¢ Has end-to-end call flow—covering call origination, routing, handling, and transfer—been validated?
« Has the accurate receipt and preservation of SIP headers and metadata been confirmed? Provide test results
and outcomes.

The cloud-based call handling provider has successfully completed interoperability testing with
the State of lllinois ESInet provider, including coordinated test scenarios prior to system
cutover.End-to-end call flow has been validated, including call origination, routing through the
ESlnet, call handling within the PSAP, and transfer to adjacent PSAPs. Testing confirmed
proper system performance under normal and failover conditions.Accurate receipt and
preservation of SIP headers and associated metadata, including PIDF-LO location
information, have been verified during testing. Results confirmed that call data, routing
information, and location details are maintained throughout the call lifecycle without loss or
degradation.

Security & Compliance
o Is the system compliant with CJIS security requirements and SOC 2 Type Il certified?

o Does the system support end-to-end encryption for both voice and data using TLS 1.2 or higher?
o Arerole-based access controls and system audit logs implemented?
o Isacybersecurity incident response plan in place? Attach the plan.

The Motorola Vesta NXT cloud-based call handling platform operates within a security
framework designed to meet Criminal Justice Information Services (CJIS) Security Policy
requirements. Motorola Solutions provides administrative, technical, and physical safeguards
aligned with CJIS standards; final CJIS compliance is enforced at the agency level in
coordination with state CJIS authorities.Motorola Solutions cloud services supporting public
safety systems maintain SOC 2 Type Il compliance, validating that appropriate controls for
security, availability, and confidentiality are in place and independently audited.The system
supports end-to-end encryption for both voice and data communications, utilizing
industry-standard protocols including TLS 1.2 or higher for signaling and secure media
transport mechanisms to protect data in transit.Role-based access controls (RBAC) are
implemented to restrict system access based on user roles and responsibilities, and
comprehensive audit logging is maintained to track system access, configuration changes, and
operational activity in accordance with CJIS audit and accountability requirements.A formal
cybersecurity incident response plan is in place, aligned with CJIS Security Policy
expectations, including detection, reporting, containment, and notification procedures for
security events. Continuous monitoring, intrusion detection, and managed security services
support rapid identification and mitigation of threats to ensure system integrity and availability.
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Training & Documentation
o Provide a training plan for Telecommunicators and IT staff.
o Provide detailed documentation covering call flow, failover mechanisms, recovery processes, and maintenance
schedules.
e Include Tier 1 and Tier 2 support contact information.
o Include escalation procedures and confirm they have been shared with the ESInet provider.

Southland Communications Center will implement a structured training program for
telecommunicators and IT staff based on the Motorola Vesta NXT platform and Motorola’s
Learning eXperience Portal (LPXP). Initial training will include vendor-led instruction, system
orientation, call handling workflows, and NG9-1-1 functional capabilities. Ongoing training will be
supported through LPXP, which provides role-based, on-demand training modules, system
updates, and continuing education to maintain proficiency and compliance with evolving
standards.Comprehensive documentation will be maintained and available to staff, including
detailed system call flow, ESInet routing, failover and redundancy operations, disaster recovery
procedures, and routine maintenance schedules. Documentation will align with Motorola system
design and NG9-1-1 operational standards to ensure consistent and reliable system use.Tier 1
support will be provided internally by Southland supervisory and IT personnel for initial
troubleshooting and user support. Tier 2 support will be provided by Motorola Solutions and the
ESlInet provider, including 24/7 technical assistance through established support channels.Formal
escalation procedures are established and documented, outlining the process for elevating issues
from local support to vendor and ESInet provider support. These procedures have been
coordinated with and shared among all relevant parties to ensure timely response, resolution, and
continuity of operations.

Go-Live Preparation
o Have test calls been scheduled and coordinated with the ESInet provider? Provide testing schedule.
e  Has a cutover plan been developed and shared? Attach the plan.
e Is abackup call routing plan confirmed? Attach the plan.
¢ Provide a contingency plan for system failure or degraded performance.

Test calls were scheduled and coordinated with the State of lllinois ESInet provider and
system vendors in advance of go-live. Testing included inbound and outbound call scenarios,
call transfers, failover validation, and NG9-1-1 functional testing (voice and text). Testing was
conducted during the final implementation phase leading up to go-live, including pre-cutover
validation and day-of cutover confirmation.A formal cutover plan was developed and executed
in coordination with Motorola Solutions, AT&T, and all stakeholders. The plan outlined
timelines, roles and responsibilities, system transition steps, and validation checkpoints to
ensure a controlled and seamless migration to the cloud-based call handling environment.A
backup call routing plan is in place and confirmed through the ESInet provider. In the event of
primary system disruption, calls are automatically rerouted to designated backup PSAPs or
alternate call handling locations to ensure continuity of service.A contingency plan has been
established to address system failure or degraded performance. This includes immediate
failover to redundant systems, deployment of alternate call handling positions if necessary,
coordination with backup PSAPs, and escalation to vendor and ESInet support. On-site
personnel and remote support resources are available to manage incidents, with continuous
monitoring to rapidly identify and resolve issues while maintaining uninterrupted 9-1-1 service
delivery.
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FINANCIAL INFORMATION

Complete all applicable fields. Enter $0 where not applicable.

Current Annual 9-1-1 Network Costs (Before Modification)  $ 82,330.31
Projected Annual 9-1-1 Network Costs (After Modification) $ 82,330.31
One-Time Installation / Implementation Cost $ 64,522.57
Additional Recurring Costs (if any) $ 0.00

Include a summary of anticipated implementation costs and annual recurring operating costs of the proposed modified 9-1-1
system.

The addition of the City of Markham as a participating member results in an updated annual operating budget of $6,647,665 for
the Southland Communications Center 9-1-1 system. This budget reflects the full cost of operations directly associated with
providing 9-1-1 services, including personnel, technology systems, maintenance, and contractual services.

Implementation Costs (One-Time / Initial)

Implementation costs are limited due to the existing scalable NG9-1-1 infrastructure. The City of Markham has elected to procure
its own microwave equipment, portable and mobile radios, and already has USDD Phoenix G2 station alerting installed at each
fire station. Southland’s implementation costs are primarily configuration, integration, and administrative in nature.

Aruba Switching: $800.00

GIS Mapping Updates: $3,000.00

Legal Fees: $1,000.00

Motorola Flex CAD Integration: $20,472.57

Motorola Flex CAD Response Plans: $11,250.00

Radio Frequency Transmitters and Receivers (minimal microwave switching support): $15,000.00
StarCom21 Zone 1 Eventide Recording: $3,000.00

New Member Deposit: $10,000.00

Total Estimated Implementation Costs: $64,522.57

Costs are allocated among participating agencies based on the established financial contribution model. Markham'’s proportional
share is 9.334%, resulting in an annual contribution of $620,496.88.

The anticipated revenues for the system are derived from participating agency contributions, including the addition of Markham,
which supports the sustainability of operations and service delivery. This modification does not introduce new or increased ESInet
network costs requiring separate State approval, as existing network infrastructure and service agreements sufficiently support the
addition of Markham.

Implementation costs associated with onboarding Markham are minimal and primarily operational in nature, as the system is
already established and scalable to accommodate additional members within the current NG9-1-1 framework.

Implementation Costs (One-Time / Initial)lmplementation costs are minimal due to the existing scalable NG9-1-1 infrastructure and
are limited to:System configuration and onboarding (Motorola Vesta NXT / CAD updates) — minimal internal costCoordination with
AT&T ESlInet and routing updates — no additional costAdministrative onboarding and training — absorbed within existing budgetNo
significant capital expenditures are required.
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COMMUNITIES SERVED

Provide a list of all communities to be served by the proposed 9-1-1 System. Include the name of the community and
the official mailing address including street address, city, and zip code.

Use Additional Sheets as Necessary

CITY, TOWN, OR VILLAGE

STREET ADDRESS, CITY, ZIP CODE

City of Country Club Hills

4200 W. 183rd St., Country Club Hills, IL 60478

Village of East Hazel Crest

1904 W. 174th St., East Hazel Crest, IL 60429

Village of Flossmoor

2800 Flossmoor Rd., Flossmoor, IL 60422

Village of Glenwood

1 Asselborn Way., Glenwood, IL 60425

Village of Hazel Crest

3601 W. 183rd St., Hazel Crest, IL 60429

Village of Homewood

2020 Chestnut Rd., Homewood, IL 60430

City of Markham

16313 Kedzie Pkwy, Markham, IL 60428

Village of Matteson

4800 Village Commons St., Matteson, IL 60443

Village of Park Forest

200 Lakewood Blvd., Park Fores, IL 60466

Village of Richton Park

4455 Sauk Trail Rd., Richton Park, IL 60471

Village of Riverdale

157 W. 144th St., Riverdale, IL 60827

Village of South Holland

16226 Wausau Ave., South Holland, IL 60473

Village of Thornton

115 E Margaret St., Thornton, IL 60476
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boundary.

PARTICIPATING AGENCIES

Provide a list of public safety agencies (Police, Fire, EMS) that are directly dispatched by the 9-1-1 System.
Include the County Sheriff and lllinois State Police Troop(s), that may respond within your system

Each agency that appears on this list requires a signed Call Handling Agreement.

PARTICIPATING AGENCY

STREET ADDRESS, CITY, ZIP CODE

ADMINI
TELEPHONE
NO.

DIRECT
DISPATCH

TRANSFER
(Y/N)

Country Club Hills Police Dept.

3700 W. 175th St., Country Club Hills, IL 60478

(708) 798-3191

East Hazel Crest Fire Department

17223 S. Throop St., East Hazel Crest, IL 60429

(708) 798-3902

East Hazel Crest Police Department

17223 S. Throop St., East Hazel Crest, IL 60429

(708) 798-2171

Flossmoor Fire Department

2828 Flossmoor Rd., Flossmoor, IL 60422

(708) 798-3896

Flossmoor Police Department

2800 Flossmoor Rd., Flossmoor, IL 60422

(708) 957-4500

Glenwood Fire Department

605 E. Glenwood Lansing Rd., Glenwood, IL 60425

(708) 753-2440

Glenwood Police Department

1 Asselborn Way., Glenwood, IL 60425

(708) 753-2420

Hazel Crest Fire Department

2903 W. 175th St., Hazel Crest, IL 60429

(708) 335-9630

Hazel Crest Police Department

3700 W. 170th. PI., Hazel Crest, IL 60429

(708) 335-9640

Homewood Fire Department

17950 Dixie Hwy., Homewood, IL 60430

(708) 206-3400

Homewood Police Department

17950 Dixie Hwy., Homewood, IL 60430

(708) 206-3420

Markham Fire Department

16313 Kedzie Pkwy, Markham, IL 60428

(708) 331-4905

Markham Police Department

16313 Kedzie Pkwy, Markham, IL 60428

(708) 331-4905

Matteson Fire Department

3445 Lincoln Hwy, Matteson, IL 60443

(708) 748-5129

Matteson Police Department

20500 S Cicero Ave, Matteson, IL 60443

(708) 748-1564

Richton Park Fire Department

4455 Sauk Trail # 2, Richton Park, IL 60471

(708) 481-8985

Richton Park Police Department

4455 Sauk Trail Richton Park, IL 60471

(708) 283-6393

Park Forest Fire Department

156 Indianwood Blvd, Park Forest, IL 60466

(708) 748-5605

Park Forest Police Department

200 Lakewood Blvd, Park Forest, IL 60466

(708) 748-4700

South Holland Fire Department

16230 Wausau Ave., South Holland, IL 60473

(708) 331-3123

South Holland Police Department

16330 South Park Ave., South Holland, IL 60473

(708) 331-3131

Thornton Fire Department

115 W. Margaret St., Thornton, IL 60476

(708) 877-4459

Thornton Police Department

700 Park Ave., Thornton, IL 60476

(708) 877-4440

X XXX [X[X[X|X[XIX|X|[X[|X|X|X[|X|X|X|X|X|X|X|X
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PARTICIPATING AGENCIES

(Continued)
ADMINI DIRECT |TRANSFER
PARTICIPATING AGENCY |  STREET ADDRESS, CITY, ZIP CODE | TELEPHONE | DISPATCH| (Y/N)
NO.
ISP Troop 3 9511 W. Harrison St., Des Plaines, IL 60016 | (847) 294-4400

Cook County Sheriff 9511 W. Harrison St., Des Plaines, IL 60016 | (847) 294-4742
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ADJACENT 9-1-1 AUTHORITIES

Provide a list of 9-1-1 Authorities that are adjacent to the proposed system’s boundaries. Each 9-1-1 Authority that
appears on this list requires a signed Call Handling Agreement.

9-1-1 AUTHORITY

STREET ADDRESS, CITY, ZIP CODE

TRANSFER NUMBER

CalComm ETSB

12409 S Throop St., Calumet Park, IL 60827

708-653-9965

Central Dispatch ETSB

1200 Pulaski Rd., Calument Park, IL 60409

708-349-3121

Lansing ETSB

2710 170th St., Lansing, IL 60438

708-895-7645

Oak Forest ETSB

15440 S. Central Ave., Oak Forest, IL 60452

708-687-1376

Tinley Park ETSB

17355 68th Ct., Tinley Park, IL 60477

708-444-9191

Will County ETSB

24600 Presidential Ave., Plainfield, IL 60544

815-267-8300
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ORIGINATING SERVICE PROVIDERS (OSPs) &
LOCAL EXCHANGE CARRIERS (LECs)

(Wireline, Wireless, VolIP, Text)

Provide a list of Originating Service Providers (OSPs)—including aggregators and Local Exchange Carriers (LECs)—that the
applicant has identified as serving the jurisdiction of the 9-1-1 system. This list should correspond to the relevant exchange(s),
prefix(es), and the 9-1-1 System Provider configuration proposed for implementation. Refer to your 9-1-1 System Network

Diagram.

Use Additional Sheets as Necessary

ORIGINATING SERVICE PROVIDER

STREET ADDRESS, CITY, ZIP CODE

TELEPHONE NUMBER

AT&T Mobility

PO BOX 97061, Redmond, WA 98073

(800) 635-6840

Comcast Xfinity

1701 JFK Blvd., Philidelphia, PA 19103

(800) 934-6489

Cricket

1025 Lenox Park Blvd N.E., Atlanta, GA 30319

(868) 882-9301

First Communications

PO BOX 772069, Detroit, Ml 48277

(800) 860-1261

Frontier

63 Stone St., Rochester, NY 14646

(877) 262-6822

MCI Worldcomm

245 Lakeside Ct #1013, St. Charles, IL 60174

(847) 970-8405

TMobile

4 Sylvan Way, Persippany, NJ 07054

(973) 292-8911

Verizon Wireless

180 Washington Valley Rd., Bedminster, NJ 07921

(800) 451-5242

Vonage

23 Main St., Holmdel, MJ 07921

(866) 868-6622

Globalcom

14 Marsgh Ct., Madison, WI 53707

(608) 663-8016

XO Communications

3865 Sunrise Valley Dr., Herndon, VA 20171

(703) 547-2000

Xfinity Mobile

1701 JFK Blvd., Philadelphia, PA 19103

(800) 331-0500
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TEST PLAN

Provide the 9-1-1 System’s overall test plan that defines testing with all 9-1-1 System Providers, OSPs , LECs and
Aggregators who are known. Explain how the 9-1-1 Authority plans to perform its testing in conjunction with the 9-1-1
system providers and carriers. The test plan for the 9-1-1 System establishes a comprehensive framework to validate the
operational readiness, functionality, and performance of the emergency communication infrastructure in alignment with
NENA standards and best practices. The Test Plan ensures that all Next Generation 9-1-1 functional elements, interfaces
And data exchanges meet NENA-defined interoperability and performance requirements. Testing activities are coordinated
along all relevant stakeholders, including 9-1-1 System Providers, Other Service Providers (OSPs), Local Exchange Carriers
(LECs), and Aggregators. It integrates testing with all relevant system providers. Testing covers a broad range of use cases,
from basic voice call routing to advanced NG9-1-1 services, ensuring that all components of the system are fully operational
in the event of an emergency. Areas of testing include 9-1-1 Call Handling, Split Exchange Scenarios, TDD/TTY
accessibility, Network Trunking and Load Management, System Overflow and Failover Protocols, Backup and Alternate
Routing Capabilities, Call Transfer Functionality, NG9-1-1 Addressing, NGCS 9-1-1 GIS Database Validation, Integrated
Text to 9-1-1 (SMS/RTT/MMS), API Interoperability, Measurement and Reporting Tools and Voice and Speech Quality
Assessment.

|dentify areas to be tested.

Southland Communications Center will conduct a comprehensive test plan in coordination with the ESInet provider,
originating service providers, and system vendors to validate all components of the modified NG9-1-1 system prior to
implementation. Testing will include wireline, wireless, VolP, and text-to-9-1-1 call delivery, as applicable, to ensure
proper routing, handling, transfer, and backup functionality. The test plan will include live and simulated call testing for
normal operations, overflow conditions, backup routing, and pre-determined alternate routing scenarios. Testing will
also validate call transfers to and from adjacent PSAPs, confirm the proper delivery and display of NG9-1-1 address
components and location information, and verify Integrated Text to 9-1-1 functionality for SMS and RTT, and MMS if
supported.Specific test cases will include failover testing, network equipment testing, call handling equipment testing,
and call processing testing. This will include validation of voice quality, speech clarity, reporting tools, and system
measurement capabilities. Split exchange testing will also be completed where applicable to ensure calls are routed to
the correct PSAP based on the caller’s validated location and service boundaries.

List wireline exchanges to be tested.

All wireline exchanges within the Southland Communications Center service area, including
those associated with the City of Markham, will be tested in coordination with the ESInet
provider and originating service providers. Testing will include all known AT&T and other
applicable local exchange carrier (LEC) prefixes serving the participating communities to
ensure proper routing, location validation, and call delivery to the Southland PSAP.

List the Wireless, Text, and VolP Carriers to be tested.

Testing will include all major wireless, text, and VolP carriers operating within the Southland
Communications Center service area and serving the City of Markham. This includes, but is not
limited to:Wireless Carriers: Verizon Wireless, AT&T Mobility, T-MobileText-to-9-1-1 Providers:
Carriers supporting SMS and Real-Time Text (RTT) through the ESInet and text control center
(Intrado)VolP Providers: Comcast, AT&T VolP, and other interconnected VolIP providers serving the
regionTesting will be coordinated through the ESInet provider to ensure proper call routing, location
delivery, and functionality across all carrier types.
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ZIP CODES

Provide a list of Zip Codes for the communities within the boundary of your 9-1-1 System along with Zip Codes being added.
The Statewide 9-1-1 Bureau will determine the 9-1-1 Authority’s Zip Code percentage using the NG9-1-1 GIS Address Point
data within each Zip Code Boundary.

60422, 60425, 60428, 60429, 60430, 60443, 60452, 60466, 60471, 60473, 60476, 60478,
60827
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PLAN SUBMITTAL GRID

Consolidation ~ Requestfor ~ Modification ~ Modification

Plan Waiver Loni Form Short Form

PLAN ELEMENTS
General Information X X X X
Verification X X X X
Letter of Intent X X X
Narrative Statement X X X
Basis for Request for Waiver X
Financial Information X X X
Communities Served X X X
Participating Agencies X X X
Adjacent 9-1-1 Authorities X X
OSPs and LECs X X X
Test Plan X X X
Zip Codes X X
atrachments [
Local Ordinance/Resolutions X X
IGA| If Applicable If Applicable
Bylaws X If Applicable
NG911/Call Handling Contract| If Applicable If Applicable
Backup PSAP Agreement| |f Applicable If Applicable | If Applicable
Call Handling Agreements| If Applicable If Applicable | If Applicable
Network Diagram X X X
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Phone: 708.331.4905

w Fax: 708.331.8667
ITY OF VEARKHAM Police: 708.331.2171
16313 Kedzie Parkway
Markham, Illinois 60428
ROGER A. AGPAWA LESLIE TRIMUEL BELINDA RICHARDSON
Mayor City Clerk City Treasurer
CERTIFICATION

I, Leslie D. Trimuel, do hereby certify that [ am the duly elected and qualified City Clerk
of the City of Markham, Illinois, County of Cook.

I further certify that the attached is a true and correct copy of: Resolution No. 25-R-755

A Resolution Authorizing Execution of E-Com and SouthCom Public Safety
Communications Joint Emergency Telephone System Intergovernmental
Cooperation Agreement

Passed by the City Council of the City of Markham, at a Regular Council Meeting on the

158 Day of October 2025.

[ do further certify that the original, of which the foregoing is a true copy, is entrusted to
my care for safekeeping and that [ am the keeper of the same.

I do further certify that I am the keeper of the records, papers and ordinances of the said
City of Markham.

In witness whereof, I have hereunto set my hand and affixed the seal of the City of

Markham, this 15" day of October 2025 at Markham, Illinois.

“Fraolie 11 Jhmeee/

Leslie D. Trimuel, City,Clerk

(SEAL)



THE CITY COUNCIL OF THE CITY OF MARKHAM, ILLINOIS

RESOLUTION NO. 25 - R - "|RA

A RESOLUTION AUTHORIZING EXECUTION OF
E-COM AND SOUTHCOM PUBLIC SAFETY COMMUNICATIONS
JOINT EMERGENCY TELEPHONE SYSTEM
INTERGOVERNMENTAL COOPERATION AGREEMENT

WHEREAS, Chapter 50, Act 750, Section 15.4 et seq. of the
Illinois Compiled Statutes permits the formation of a Joint
Emergency Telephone System Board to oversee the implementation and
operation of an Enhanced 9-1-1 Emergency Telephone System; and

WHEREAS, Chapter 5, Act 220, Section 3 of the Illinois
Compiled Statutes provides for the joint exercise by two or more

local governments of any power, privilege, function or authority;
and

WHEREAS, the City of Markham after careful consideration
desires to enter into the E-COM and SOUTHCOM Public Safety

Communications Joint Emergency Telephone system Intergovernmental
Cooperation Agreement; and

WHEREAS, the City of Markham has determined and found that the
implementation of ‘an Enhanced 9-1-1 Emergency Telephone System
would provide a significant public safety enhancement to the
residents of each of the participating municipalities; and

WHEREAS, the City of Markham has determined and found that a
Joint Emergency Telephone System would be beneficial on an

individual and mutual basis to the residents and agencies served by
E-COM and SOUTHCOM; and

WHEREAS, the City of Markham has determined and found that it
would be in the best interest of the City to enter into the E-COM
and SOUTHCOM Public Safety Communications Joint Emergency Telephone
System Intergovernmental Cooperation Agreement.

NOW, THEREFORE, BE IT HEREBY RESOLVED by the City Council of
the City of Markham, Illinois, as follows:

Section 1. The Mayor and City Clerk are hereby authorized and
directed to execute the attached the E-COM and SOUTHCOM Public
Safety Communications Joint Emergency Telephone System
Intergovernmental Cooperation Agreement. (Exhibit 2)

Res. No. 25 - R -] K§ Page 1




Section 2. All resolutions or portions of resolutions in
conflict with the terms and provisions of this resolution are
hereby rescinded and revoked to the extent of such conflict.

Section 3. If any section, paragraph, subdivision, clause,
sentence or provision of this resolution shall be adjudged by any
Court of competent jurisdiction to be invalid, such judgment shall
not affect, impair, invalidate or nullify the remainder thereof,
which remainder shall remain and continue in full force and effect.

‘Section 4. This resolution shall be effective upon passage,
approval and publication according to law.
ENACTED BY THE CITY COUNCIL OF THE CITY OF MARKHAM, ILLINOIS,

ON THE 15TH DAY OF OCTOBER, 2025, ON THE MOTION OF ALDERMAN

M'c’b(‘)' Log. ” AND THE SECOND OF ALDERMAN
RCU‘ ron AND THE FOLLOWING ROLL CALL VOTE:
AYE NAY ABSTAIN  ABSENT

BRENNA HAMPTON-HOUSER

WANDA J. McDOWELL

WILLIAM BARRON

X
X

JOSEPH BERTRAND, JR. ‘)C
y

ROGER A. AGPAWA, Mayor

L‘ AYES, Q NAYS, @ ABSTENTIONS AND 42 ABSENT

Res. No. 25 - R - r]EJ; Page 2
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GER A

ATTEST:

Hobee ) Sl

LESLIE TRIMUEL, City Clerk

Res. No. 25 - R —-t_“:)g

APPROVED BY ME THIS 15TH DAY OF
2025.

A o

AWA, Maypr

Page 3



E-COM and SOUTHCOM PUBLIC SAFETY CONMNMUNICATIONS
JOINT EMERGENCY TELEPHONE SYSTEM
INTERGOVERNMENTAL COOPERATION AGREEMENT

THIS AGREEMENT, entered into on the effective date specified hereatfter, by and

between the local governments signatory hereto and also those which may
hereafter become signatory:

WITNESSETH:

WHEREAS, the signatories have determined that the implementation of an
Enhanced 9-1-1 Emergency Telephone System would provide a significant public
safety enhancement to the citizens of each of the participating municipalities; and

WHEREAS, the signatories have determined that a Joint Emergency Telephone
System would be beneficial on an individual and mutual basis to the residents and
agencies served by E-COM and SOUTHCOM; and :

WHEREAS, Chapter 50, Act 750, Section 15.4 et seq. of the lllinois Compiled
Statutes permits the formation of a Joint Emergency Telephone System Board to

oversee the implementation and operation of an Enhanced 9-1-1 Emergency
Telephone System; and

WHEREAS, Chapter 5, Act 220, Section 3 of the |llinois Compiled Statutes
provides for the joint exercise by two or more local governments of any power,
privilege, function or authority; and

WHEREAS, the E-COM E-9-1-1 Emergency Telephone System and the
SOUTHCOM E9-1-1 Emergency Telephone System Boards were created by
intergovernmental cooperation agreement and under the authority of the
Emergency Telephone System Act in 2005 and 2000 respectively; and

WHEREAS, the signatories have individually established an Enhanced 9-1-1
Emergency Telephone System, centralized communications and 9-1-1 system,
and are currently operating the same; and

WHEREAS, both the E-COM Emergency Telephone System,Board and the
SOUTHCOM Emergency Telephone System Board desire to cooperate and form
a Joint Emergency Telephone System Board; and

WHEREAS, Public Act 99-0006 has encouraged consolidation of Emergency
Telephone System Boards and 8-1-1 systems to advance public safety and to

encourage the best use of government funds. Exh ibi t A

E-COM & SouthCom Publlc 8afety Communicaticna Joint Emergency Telephone System Intergovermmental Coaperation Agreament
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NOW THEREFORE BE IT AGREED BY AND BETWEEN THE PARTIES AS
FOLLOWS:

1. Venture Established. Pursuant to the joint powers authorization of 50 ILCS
750/15.4, the Emergency Telephone System Act, and 5 [LCS 220/3, the
Intergovernmental Cooperation Act, the undersigned hereby join together
in a cooperative venture for the joint and mutual operation of an Enhanced
9-1-1 Emergency Telephone System, to be known as ECOM/SOUTHCOM
Joint E9-1-1 Emergency Telephone System consisting of all units of local
governments which may hereafter become signatory.

2. Joint Emergency Telephone System Board. There is hereby established a
Joint Emergency Telephone System Board (hereinafter referred to as the

“Board”) consisting of one (1) representative from each member unit of local
government.

The representative, and the alternate, must be an elected official of the
meémber unit of government, the Administrator/Manager, or the Police or
Fire Chief, or Deputy Chief, who department must be servuced by the
JETSB.

Each member unit of local government shall appoint by resolution its
representatives to the ECOM/SOUTHCOM Joint Emergency Telephone
System Board. A certified copy of this resolution shall be forwarded to the
Secretary of the ECOM/SOUTHCOM Joint Board and shall act as the
credentials for the representative to conduct ECOM/SOUTHCOM business
on behalf of the specific member unit of local government. The
representative shall serve until replaced by resolution of the appointing
member unit of government, or their qualifying relationship ends.

Each member unit of local government may also appoint one (1) alternate
representative by following the process for such appointment as outlined in
the JETSB By Laws.

The participating members shall also select, on an annual basis, a resident
of a member community to serve as the citizen representative. The method
of selection for the citizen member shall be set out in the bylaws.

3. VOTING. Each member shall be allowed voting authonty as determined by
the bylaws.

4. BYLAWS. The ECOM/SOUTHCOM Joint E9-1-1 Emergency Telephone
System shall be subject to and shall be governed by certain bylaws which
shall be adopted by the Joint Emergency Telephone System Board together
with any amendments which may be made in the manner and means
provided.

E-COM & SouthCom Public Safety Communications Jaint Emergency Telephone System Intsrgovemmental Cooperation Agreement
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5. PARTICIPATION. Each participating member unit of local government in
the ECOM/SOUTHCOM Joint Emergency Telephone System, and each
unit of local government which may hereafter become a participant, is a
member and is entitled to the rights and privileges and is subject to the
obligations of membership, all as may be provide in the bylaws.

6. TERMINATION. Any party to this Agreement may cease to be a party
hereto and may withdraw from participation in the manner and means set
forth in the bylaws.

7. POWERS OF THE BOARD. The powers and duties of the Joint Emergency
Telephone System Board created by this Agreement shall include, but not
be limited to the following:

A.

J.

Planning an Enhanced 9-1-1 and Next Generation 9-1-1 emergency
telephone system.

Coordinating and supervising the implementation, upgrading,
maintenance and operation of the system including the establishment of
equipment specifications and coding sysfems.

Receiving monies from the surcharge imposed under Section 15.3 of the
Emergency Telephone System Act, and from any other source, for
deposit into the Emergency Telephone System Fund.

. Authorizing all disbursements from the fund.

Hiring, discipline and termination of an Executive Director whenever in
its judgement the best interests would be served thereby.

Making and entering into contracts with consultants, auditors and
attorneys.

. Acquiring, holding and disposing of property.

. The purchase of equipment or of public works pursuant to the public

bidding provisions of the lllinois Municipal Code including any future
amendments to said statute. Public notice and competitive bids shall not
be required for any contract which any one party to the Agreement could
by law enter into without public notice and competitive bid.

Incurring debts, liabilities or obligations necessary for the
accomplishment of its purposes.

Operating a centralized communication center.

E-COM & SouthCom Public Safety Communications Jcint Emergency Telephone System Intergovernmental Cooperation Agreement
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K. Purchase or lease of facilities for the services to be provided under this
Agreement.

L. Approval and funding of annual budget and capital equipment fund for
the implementation and operating of the system by a two-thirds vote.

M. Approval of a five-year projection of capital equipment needs and costs
of the system by two-thirds vote.

N. To determine and approve all the contributions due from all the units of
government.

O. To contract for the purchase of insurance, employee benefits and
otherwise undertake all actions necessary or incidental to the
purposes of this Agreement or the powers set forth herein which are
not otherwise prohibited by this Agreement.

8. INDEMNIFICATION

The ECOM/SOUTHCOM Joint Emergency Telephone System Board shall
indemnify, defend, and hold harmless the member entities, along with their
agents and employees, from all claims, causes of action, suits, damages,
liabilities, costs, liens, fines, penalties, interest, expenses, or demands
including without limitation, reasonable attorney fees and litigation costs
incurred by the individual entities in connection with the defense of any
action, suit or proceeding in which they are made a party by reason of any
action including an omission to act where legally required to do so by
ECOM/SOUTHCOM,, its officers, agents or employees, in connection with
the operation of the dispatch center, unless and except to the extent said
claim, cause of action suit, damages, liabilities, costs, liens, fine, penalties,
interest, expenses, or demands are the result of actions or omissions by
one or more member entities or their officers, agents or employees. Nothing
in this section shall prevent any member municipality from exercising any
provisions of the Local Governmental and Governmental Employees Tort
Immunity Act, 745 ILCS 10/2-102 ef seq.

9. FUNDING. The ECOM/SOUTHCOM Joint Emergency Telephone System
Board shall adopt an annual budget and capital equipment replacement
schedule for the operation of the emergency telephone system and the joint

dispatch center. The funding formula and allocation of costs shall be set out
in the bylaws.

10.AMENDMENT. This Agreement may not be amended, except by written
agreement and resolution of all the then current parties thereto.

E-COM & SouthCom Public Safety Communlcations Jalnt Emergency Telephone System Intergovernmental Cooperation Agreement
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11.DURATION. This Agreement shall continue in effect until rescinded by

unanimous consent of the current parties or until terminated in the manner
provided in the bylaws.

12.ENFORCEMENT. Each member shall have the right to enforce this
Agreement against any other member. If suit is necessary, a defaulting
member shall pay reasonable attorney’s fees as adjudicated by the Court.

13.REPLACEMENT. This Agreement, when effective, shall replace in entirety
the prior E-COM Intergovernmental Combined Dispatch and
Communications System Agreement and SOUTHCOM By-Laws of the
Southern Combined Dispatch and Communication System.

14.EFFECTIVE DATE. This Agreement shall become effective when adopted

by the individual corporate authorities of the members of E-COM and
SOUTHCOM

IN WITNESS THEREOF, the undersigned units of local government have set

their signatures on the dates set forth below. This document may be signed
in duplicate originals.

City of Markham

ATTEST:

pate: (&4 (5/, A0 5

E-COM & SouthCom Publlo Safely Communications Joint Emergency Telephone System Intergovemnmentz! Cooperation Agresment
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PARTICIPATING AGENCY CALL HANDLING &
AID OUTSIDE JURISDICTIONAL BOUNDARIES
AGREEMENT

9-1-1 EMERGENCY CALL HANDLING DISPATCH PROCEDURES:
E-COM & SouthCom JETSB

This agreement is made between the (“9-1-1 Authority”)
and Markham Police Department

(Participating “Public Safety Agency”) for the

purpose of effective handling and routing of 9-1-1 Emergency calls.

CALLHANDLING  E_.coM & SouthCom JETSB
(“9-1-1 Authority”) receiving a call for emergency services in

your jurisdiction shall dispatch the call in the following manner:
StarCom Zone 1 34420
Primary: (state specific procedures - if radio frequency-
identify frequency number, if talk group-identify name, if telephone-identity telephone number)
CC Task Force 1 South
Secondary: (state specific procedures - if radio frequency-
identify frequency etc.)

AID OUTSIDE JURISDICTION BOUNDARIES:
Once an emergency unit is dispatched in response to a request through the system, such unit shall

render its service to the requesting party without regard to whether the unit is operating outside its
normal jurisdictional boundaries.

The legislative intent is that 9-1-1 is used for emergency calls only. Therefore, all calls of an
administrative or nonemergency nature shall be referred to your agency’s published telephone number.

The PSAP agrees to keep all records, times, and the location of all calls. All records will be available to all
participants of the 9-1-1 System.

It shall be the responsibility of your agency to maintain the report of the call and the disposition of each
call received. All agreements, management, records, and service will be the responsibility of the 9-1-1

Authority.
E-COM & SouthCom JETSB Markham Police Department
9-1-1 Authority Name Public Safety Agency Name
7 %_Q_/ Anthony Mazziotta

Signature Signature_anthony Mazziotta (May 7. 2026 16:23:08 CDT)

Executive Director Fire Chief on behalf of Police Chief
Title Title

04/20/2026 05/04/2026
Date Date

Signature: Anthony Mazziotta

Anthony Mazziotta (May 7, 2026 16:23:08 CDT)
Email: amazziotta@cityofmarkham.net
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PARTICIPATING AGENCY CALL HANDLING &
AID OUTSIDE JURISDICTIONAL BOUNDARIES
AGREEMENT

9-1-1 EMERGENCY CALL HANDLING DISPATCH PROCEDURES:
E-COM & SouthCom JETSB

This agreement is made between the (“9-1-1 Authority”)
and Markham Fire Department

(Participating “Public Safety Agency”) for the

purpose of effective handling and routing of 9-1-1 Emergency calls.

CALLHANDLING  E.cOM & SouthCom JETSB

(“9-1-1 Authority”) receiving a call for emergency services in
your jurisdiction shall dispatch the call in the following manner:

CC Fire Ops 4
Primary: (state specific procedures - if radio frequency-

identify frequency number, if talk group-identify name, if telephone-identity telephone number)
Southland VHF

Secondary: (state specific procedures - if radio frequency-

identify frequency etc.)

AID OUTSIDE JURISDICTION BOUNDARIES:
Once an emergency unit is dispatched in response to a request through the system, such unit shall

render its service to the requesting party without regard to whether the unit is operating outside its
normal jurisdictional boundaries.

The legislative intent is that 9-1-1 is used for emergency calls only. Therefore, all calls of an
administrative or nonemergency nature shall be referred to your agency’s published telephone number.

The PSAP agrees to keep all records, times, and the location of all calls. All records will be available to all
participants of the 9-1-1 System.

It shall be the responsibility of your agency to maintain the report of the call and the disposition of each
call received. All agreements, management, records, and service will be the responsibility of the 9-1-1

Authority.
E-COM & SouthCom JETSB Markham Fire Department
9-1-1 Authority Name Public Safety Agency Name
Anthony Mazziotta
Signatu re SignatureAnmony Mazziotta (May 4, 2026 12:18:52 CDT)
Executive Director Fire Chief
Title Title
04/20/2026 05/04/2026
Date Date

Signature: Anthony Mazziotta

Anthony Mazziotta (May 4, 2026 12:18:52 CDT)

Email: amazziotta@cityofmarkham.net
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	Check Box1: Yes
	Check Box16: Off
	Number of PSAPs: 1
	Call Volume annual: 350000
	LIST PSAPs SAPs and VAPsRow1: Southland Communications Center
	ADDRESSRow1: 3700 W. 183rd St., Hazel Crest, IL 60429
	PRIMARYRow1: X
	SAPRow1: 
	LIST PSAPs SAPs and VAPsRow2: 
	ADDRESSRow2: 
	PRIMARYRow2: 
	SAPRow2: 
	LIST PSAPs SAPs and VAPsRow3: 
	ADDRESSRow3: 
	PRIMARYRow3: 
	SAPRow3: 
	LIST PSAPs SAPs and VAPsRow4: 
	ADDRESSRow4: 
	PRIMARYRow4: 
	SAPRow4: 
	LIST PSAPs SAPs and VAPsRow5: 
	ADDRESSRow5: 
	PRIMARYRow5: 
	SAPRow5: 
	LIST PSAPs SAPs and VAPsRow6: 
	ADDRESSRow6: 
	PRIMARYRow6: 
	SAPRow6: 
	LIST PSAPs SAPs and VAPsRow7: 
	ADDRESSRow7: 
	PRIMARYRow7: 
	SAPRow7: 
	LIST PSAPs SAPs and VAPsRow8: 
	ADDRESSRow8: 
	PRIMARYRow8: 
	SAPRow8: 
	Street Address 5-1: 3700 W. 183rd St.
	City State and Zip Code 5-1: Hazel Crest, IL 60429
	Office Telephone 5-1: (708) 797-3702
	Cellular Telephone 5-1: (708) 821-3658
	Email 5-1: ckowalski@southland911il.gov
	Text Control Center: Intrado
	911 Name 5-1: E-COM & SouthCom Joint Emergency Telephone System Board
	Population Served 5-1: 227500
	Area 5-1: 
	911 Name 5-2: 
	Population Served 5-2: 
	Area 5-2: 
	911 Authority 5-1: Craig Kowalski
	Check Box9: Yes
	Check Box11: Off
	Check Box12: Off
	Check Box14: Yes
	Check Box15: Yes
	Check Box17: Yes
	Date 5-1_af_date: 04/20/2026
	911 System Provider Company Representative: Joshua Folta
	911 System Provider Company Name: AT&T 9-1-1 Public Safety
	Street Address_2: 4918 W. 95th. Street, Floor 2
	City State Zip Code: Oak Lawn, IL 60453
	undefined_2: Joshua Folta
	undefined_3: 
	undefined_4: Craig Kowalski
	911 system prov: The City of Markham has notified Southland Communications Center of their request to Opt-In. 
AT&T, Joshua Folta, jf3574@att.com (312) 291-6235. 
AT&T Resolution Center (888) 424-3911.
	Explain the nat: Southland Communications Center will operate in accordance with nationally recognized public safety communications standards and industry best practices to ensure interoperability, reliability, and compliance within a Next Generation 9-1-1 (NG9-1-1) environment.

The system will align with the National Emergency Number Association (NENA) i3 architecture standards for NG9-1-1, including adherence to NENA 08-series requirements governing ESInet connectivity, call routing, and data exchange. All call handling will utilize IP-based Session Initiation Protocol (SIP) with secure transport mechanisms, including Transport Layer Security (TLS) and Secure Real-Time Transport Protocol (SRTP), to ensure encrypted voice and data transmission.

Geographic Information Systems (GIS) data will be maintained in accordance with NENA NG9-1-1 GIS Data Model standards, including accurate and validated address points, road centerlines, and boundary layers to support precise call routing and location validation. Ongoing data maintenance will follow established workflows for timely updates and error correction.

Operationally, Southland will follow APCO (Association of Public-Safety Communications Officials) and NENA best practices for telecommunicator training, call processing, and quality assurance. Emergency Medical Dispatch (EMD) protocols will be maintained in accordance with APCO/IAED standards, ensuring consistent and medically approved call interrogation and pre-arrival instructions.

System performance and reliability will be supported through compliance with public safety grade service level expectations, including redundancy, geographic diversity, and 24/7 network monitoring through the ESInet and system providers. Interoperability with adjacent PSAPs will be maintained through standardized call transfer protocols and mutual aid coordination practices.

Security measures will comply with Criminal Justice Information Services (CJIS) Security Policy requirements, including access control, audit logging, and data protection standards. Additional cybersecurity practices will align with industry frameworks such as SOC 2 and NIST guidance where applicable.

Collectively, these standards and protocols ensure that Southland’s 9-1-1 system operates in a secure, resilient, and fully interoperable manner consistent with national NG9-1-1 expectations.
	other 911 Author: Southland Communications Center has implemented a layered and resilient network architecture designed to ensure continuous 9-1-1 service delivery under normal and adverse conditions. The system is built upon a Next Generation 9-1-1 (NG9-1-1) framework utilizing a geographically diverse Emergency Services IP Network (ESInet) with redundant, physically separate network paths to eliminate single points of failure.

Connectivity to the ESInet is established through multiple independent fiber providers, including diverse entrance paths into the facility, supplemented by secondary connectivity options where applicable. All critical network components, including routers, switches, and call handling equipment, are configured in high-availability or failover pairs to support uninterrupted operations.

Southland operates a cloud-based call handling solution hosted in geographically diverse, secure data centers. This architecture provides automatic failover capabilities in the event of localized outages and allows for dynamic call routing across the ESInet. In the event the primary PSAP becomes unavailable, calls are automatically rerouted to pre-designated backup PSAPs without manual intervention.

Backup and continuity of operations planning includes established alternate routing agreements with neighboring PSAPs to ensure call answering and dispatch capabilities remain intact during system impairments. These arrangements are tested in coordination with the ESInet provider and participating agencies as part of the system’s ongoing test plan.

Power redundancy is maintained through uninterruptible power supply (UPS) systems and on-site emergency generator capacity, ensuring continued operations during commercial power disruptions. Environmental controls and monitoring systems are also in place to protect critical infrastructure.

The system is continuously monitored on a 24/7 basis by the ESInet provider and system vendors, with defined escalation procedures and service level agreements to address any degradation in performance.

At this time, Southland Communications Center is not sharing core 9-1-1 call handling equipment with other 9-1-1 Authorities. However, interoperability is maintained through ESInet connectivity, mutual aid agreements, and standardized call transfer capabilities, allowing seamless coordination and support between neighboring jurisdictions when required.
	within the system to prevent access by unauthor: Southland Communications Center will implement a comprehensive, layered cybersecurity framework to protect the integrity, availability, and confidentiality of its IP-based NG9-1-1 network and associated systems.

All network communications, including SIP signaling and media streams, will be secured using industry-standard encryption protocols, including Transport Layer Security (TLS 1.2 or higher) and Secure Real-Time Transport Protocol (SRTP), to prevent interception or tampering. The network architecture will incorporate firewalls, intrusion detection and prevention systems (IDS/IPS), and network segmentation to isolate critical public safety systems from non-essential networks and reduce exposure to external threats.

Access to the PSAP network and systems will be strictly controlled through role-based access controls (RBAC), multi-factor authentication (MFA) where applicable, and least-privilege principles. User access will be limited to authorized personnel only, with account provisioning and deactivation managed through formal administrative controls. All system access and administrative actions will be logged and subject to audit review.

Southland will comply with the FBI Criminal Justice Information Services (CJIS) Security Policy, including requirements for authentication, encryption, physical security, and personnel background screening. Systems and vendors supporting the environment will align with recognized cybersecurity frameworks such as SOC 2 Type II and applicable NIST standards to ensure ongoing risk management and compliance.

Endpoint protection measures will be deployed across all workstations and servers, including anti-malware, patch management, and system hardening practices. Regular vulnerability assessments and security updates will be conducted to identify and remediate potential risks.

The ESInet and hosted call handling environment will be monitored continuously (24/7) by the system providers’ Network Operations Centers (NOC) and Security Operations Centers (SOC), with established incident response and escalation procedures in place. Southland will maintain an internal cybersecurity incident response plan to address and mitigate any threats or system disruptions.

Physical security measures will include controlled facility access, surveillance systems, and restricted access areas for critical infrastructure. Only authorized personnel will be permitted access to network equipment and system components.

Confidentiality of 9-1-1 data, including caller information, location data, and call records, will be maintained in accordance with applicable state and federal laws, CJIS requirements, and public safety best practices. Data will be stored securely, with access limited to authorized users, and protected against unauthorized disclosure.
	Identify the Backup PSAP Name and Address: Tinley Park, 17355 68th Ct, Tinley Park, IL 60477
	undefined_5: None.
	Explain how spl: Split exchanges will be managed through coordinated ESInet routing and GIS-based boundary validation to ensure calls are delivered to the correct PSAP based on the most accurate location data. Selective routing will rely on validated address points and service boundaries maintained within the NG9-1-1 GIS database.Southland will coordinate with the ESInet provider and originating service providers to maintain accurate routing tables and resolve any discrepancies. Regular testing and ongoing GIS updates will be conducted to ensure proper call delivery across split exchange areas.
	be corrected and updated on a cont: The GIS database will be maintained through ongoing coordination with local units of government, county GIS authorities, and the ESInet provider. Boundary layers, address points, and street centerlines will be updated routinely using established workflows and validation tools in alignment with NENA standards.Errors will be identified through QA/QC processes, call handling feedback, and regular data audits, and corrected promptly upon discovery. Updates will be submitted to the ESInet provider on a continuous basis to ensure accurate call routing and location validation.
	Layer and whenever an updated vers: Southland Communications Center will be responsible for overseeing GIS data updates and maintenance, in coordination with contracted GIS providers and local units of government.

Updates will be completed as required for any changes to road centerlines, addressing, or Law, Fire, and EMS boundaries, and upon release of updated workflow tools, ensuring continuous accuracy and compliance with NG9-1-1 standards.
	undefined_6: Southland Communications Center utilizes the Motorola Vesta NXT cloud-based call handling platform, which is NG9-1-1 compliant and aligned with NENA i3 standards, supporting IP-based call delivery, geospatial routing, and multimedia data exchange.The system is fully authorized and integrated to connect with the State of Illinois ESInet through the approved NG9-1-1 service provider, ensuring compliant interoperability and statewide call routing.The Vesta NXT solution operates within a geographically diverse cloud-hosted environment, utilizing multiple secure data centers to provide redundancy and automatic failover capabilities in the event of localized outages.The architecture is highly scalable and designed to accommodate fluctuating call volumes, including surge events, while maintaining performance and reliability.Vesta NXT provides an advanced call handling platform with integrated features such as real-time data sharing, mapping, and enhanced situational awareness tools to support efficient emergency response.Comprehensive 24/7 monitoring and technical support are provided through the vendor’s Network Operations Center (NOC) and support services, with defined escalation procedures to ensure continuous system availability and performance.
	ATT A: Southland Communications Center connects to the ESInet through a cloud-based NG9-1-1 architecture utilizing the Motorola Vesta NXT platform. Connectivity is established via redundant, secure IP network connections provided by diverse internet service providers, ensuring high availability without reliance on a single physical ESInet circuit. These connections are configured for automatic failover to maintain uninterrupted access to ESInet services.Network-to-Network Interface (NNI) configuration is supported within the ESInet environment and coordinated through the authorized service provider to ensure seamless interoperability and call routing.The system utilizes IP-based SIP trunking with Transport Layer Security (TLS) and Secure Real-Time Transport Protocol (SRTP) encryption to secure both signaling and voice traffic.Public safety grade Service Level Agreements (SLAs) are in place with the ESInet and system providers, defining uptime, performance, and response standards.All required IP addressing, routing configurations, and DNS information have been provided to and coordinated with the ESInet provider to ensure proper system integration and operation.
	undefined_7: The cloud-based call handling equipment (Motorola Vesta NXT) supports the receipt of SIP-based 911 calls with full PIDF-LO location information, enabling accurate caller location display and routing within the NG9-1-1 environment.Real-Time Text (RTT) is supported, allowing for modern text-based emergency communications, and the system maintains backward compatibility with TTY to ensure accessibility for all users.Call transfer capabilities to and from adjacent PSAPs over the ESInet are fully supported, including the preservation of all associated metadata such as location information and call details.The system includes advanced call handling features such as call queuing, priority routing, and selective routing, ensuring efficient management of call volume and appropriate prioritization of emergency calls.
	undefined_8: The system is integrated with a Location Information Server (LIS) through the NG9-1-1 ESInet environment, enabling accurate delivery and use of caller location data.Location information, including PIDF-LO data, is displayed in real time within the call handling interface and can be immediately acted upon by telecommunicators for dispatch and decision-making.Logs and records of ALI, PIDF-LO, and routing decisions are securely stored in accordance with CJIS requirements and applicable state and federal standards, with audit capabilities and controlled access.The call handling equipment supports NG9-1-1 multimedia data types, including text (RTT), images, video, telematics, and other sensor-based data, as available through the ESInet and originating service providers.
	and outcomes: The cloud-based call handling provider has successfully completed interoperability testing with the State of Illinois ESInet provider, including coordinated test scenarios prior to system cutover.End-to-end call flow has been validated, including call origination, routing through the ESInet, call handling within the PSAP, and transfer to adjacent PSAPs. Testing confirmed proper system performance under normal and failover conditions.Accurate receipt and preservation of SIP headers and associated metadata, including PIDF-LO location information, have been verified during testing. Results confirmed that call data, routing information, and location details are maintained throughout the call lifecycle without loss or degradation.
	undefined_9: The Motorola Vesta NXT cloud-based call handling platform operates within a security framework designed to meet Criminal Justice Information Services (CJIS) Security Policy requirements. Motorola Solutions provides administrative, technical, and physical safeguards aligned with CJIS standards; final CJIS compliance is enforced at the agency level in coordination with state CJIS authorities.Motorola Solutions cloud services supporting public safety systems maintain SOC 2 Type II compliance, validating that appropriate controls for security, availability, and confidentiality are in place and independently audited.The system supports end-to-end encryption for both voice and data communications, utilizing industry-standard protocols including TLS 1.2 or higher for signaling and secure media transport mechanisms to protect data in transit.Role-based access controls (RBAC) are implemented to restrict system access based on user roles and responsibilities, and comprehensive audit logging is maintained to track system access, configuration changes, and operational activity in accordance with CJIS audit and accountability requirements.A formal cybersecurity incident response plan is in place, aligned with CJIS Security Policy expectations, including detection, reporting, containment, and notification procedures for security events. Continuous monitoring, intrusion detection, and managed security services support rapid identification and mitigation of threats to ensure system integrity and availability.
	undefined_10: Southland Communications Center will implement a structured training program for telecommunicators and IT staff based on the Motorola Vesta NXT platform and Motorola’s Learning eXperience Portal (LPXP). Initial training will include vendor-led instruction, system orientation, call handling workflows, and NG9-1-1 functional capabilities. Ongoing training will be supported through LPXP, which provides role-based, on-demand training modules, system updates, and continuing education to maintain proficiency and compliance with evolving standards.Comprehensive documentation will be maintained and available to staff, including detailed system call flow, ESInet routing, failover and redundancy operations, disaster recovery procedures, and routine maintenance schedules. Documentation will align with Motorola system design and NG9-1-1 operational standards to ensure consistent and reliable system use.Tier 1 support will be provided internally by Southland supervisory and IT personnel for initial troubleshooting and user support. Tier 2 support will be provided by Motorola Solutions and the ESInet provider, including 24/7 technical assistance through established support channels.Formal escalation procedures are established and documented, outlining the process for elevating issues from local support to vendor and ESInet provider support. These procedures have been coordinated with and shared among all relevant parties to ensure timely response, resolution, and continuity of operations.
	undefined_11: Test calls were scheduled and coordinated with the State of Illinois ESInet provider and system vendors in advance of go-live. Testing included inbound and outbound call scenarios, call transfers, failover validation, and NG9-1-1 functional testing (voice and text). Testing was conducted during the final implementation phase leading up to go-live, including pre-cutover validation and day-of cutover confirmation.A formal cutover plan was developed and executed in coordination with Motorola Solutions, AT&T, and all stakeholders. The plan outlined timelines, roles and responsibilities, system transition steps, and validation checkpoints to ensure a controlled and seamless migration to the cloud-based call handling environment.A backup call routing plan is in place and confirmed through the ESInet provider. In the event of primary system disruption, calls are automatically rerouted to designated backup PSAPs or alternate call handling locations to ensure continuity of service.A contingency plan has been established to address system failure or degraded performance. This includes immediate failover to redundant systems, deployment of alternate call handling positions if necessary, coordination with backup PSAPs, and escalation to vendor and ESInet support. On-site personnel and remote support resources are available to manage incidents, with continuous monitoring to rapidly identify and resolve issues while maintaining uninterrupted 9-1-1 service delivery.
	Current Annual: 82330.31
	Projected Annual: 82330.31
	Summary of Costs: The addition of the City of Markham as a participating member results in an updated annual operating budget of $6,647,665 for the Southland Communications Center 9-1-1 system. This budget reflects the full cost of operations directly associated with providing 9-1-1 services, including personnel, technology systems, maintenance, and contractual services.

Implementation Costs (One-Time / Initial)
Implementation costs are limited due to the existing scalable NG9-1-1 infrastructure. The City of Markham has elected to procure its own microwave equipment, portable and mobile radios, and already has USDD Phoenix G2 station alerting installed at each fire station. Southland’s implementation costs are primarily configuration, integration, and administrative in nature.

Aruba Switching: $800.00
GIS Mapping Updates: $3,000.00
Legal Fees: $1,000.00
Motorola Flex CAD Integration: $20,472.57
Motorola Flex CAD Response Plans: $11,250.00
Radio Frequency Transmitters and Receivers (minimal microwave switching support): $15,000.00
StarCom21 Zone 1 Eventide Recording: $3,000.00
New Member Deposit: $10,000.00

Total Estimated Implementation Costs: $64,522.57

Costs are allocated among participating agencies based on the established financial contribution model. Markham’s proportional share is 9.334%, resulting in an annual contribution of $620,496.88.

The anticipated revenues for the system are derived from participating agency contributions, including the addition of Markham, which supports the sustainability of operations and service delivery. This modification does not introduce new or increased ESInet network costs requiring separate State approval, as existing network infrastructure and service agreements sufficiently support the addition of Markham.

Implementation costs associated with onboarding Markham are minimal and primarily operational in nature, as the system is already established and scalable to accommodate additional members within the current NG9-1-1 framework.

Implementation Costs (One-Time / Initial)Implementation costs are minimal due to the existing scalable NG9-1-1 infrastructure and are limited to:System configuration and onboarding (Motorola Vesta NXT / CAD updates) – minimal internal costCoordination with AT&T ESInet and routing updates – no additional costAdministrative onboarding and training – absorbed within existing budgetNo significant capital expenditures are required.

	One Time Cost: 64522.57
	Additional Cost: 0.00
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	TRANSFER YNRow5: 
	PARTICIPATING AGENCYRow6: Glenwood Fire Department
	STREET ADDRESS CITY ZIP CODERow6_2: 605 E. Glenwood Lansing Rd., Glenwood, IL 60425
	ADMINI TELEPHONE NORow6: (708) 753-2440
	DIRECT DISPATCHRow6: X
	TRANSFER YNRow6: 
	PARTICIPATING AGENCYRow7: Glenwood Police Department
	STREET ADDRESS CITY ZIP CODERow7_2: 1 Asselborn Way., Glenwood, IL 60425
	ADMINI TELEPHONE NORow7: (708) 753-2420
	DIRECT DISPATCHRow7: X
	TRANSFER YNRow7: 
	PARTICIPATING AGENCYRow8: Hazel Crest Fire Department
	STREET ADDRESS CITY ZIP CODERow8_2: 2903 W. 175th St., Hazel Crest, IL 60429
	ADMINI TELEPHONE NORow8: (708) 335-9630
	DIRECT DISPATCHRow8: X
	TRANSFER YNRow8: 
	PARTICIPATING AGENCYRow9: Hazel Crest Police Department
	STREET ADDRESS CITY ZIP CODERow9_2: 3700 W. 170th. Pl., Hazel Crest, IL 60429
	ADMINI TELEPHONE NORow9: (708) 335-9640
	DIRECT DISPATCHRow9: X
	TRANSFER YNRow9: 
	PARTICIPATING AGENCYRow10: Homewood Fire Department
	STREET ADDRESS CITY ZIP CODERow10_2: 17950 Dixie Hwy., Homewood, IL 60430
	ADMINI TELEPHONE NORow10: (708) 206-3400
	DIRECT DISPATCHRow10: X
	TRANSFER YNRow10: 
	PARTICIPATING AGENCYRow11: Homewood Police Department
	STREET ADDRESS CITY ZIP CODERow11_2: 17950 Dixie Hwy., Homewood, IL 60430
	ADMINI TELEPHONE NORow11: (708) 206-3420
	DIRECT DISPATCHRow11: X
	TRANSFER YNRow11: 
	PARTICIPATING AGENCYRow12: Markham Fire Department
	STREET ADDRESS CITY ZIP CODERow12_2: 16313 Kedzie Pkwy, Markham, IL 60428
	ADMINI TELEPHONE NORow12: (708) 331-4905
	DIRECT DISPATCHRow12: X
	TRANSFER YNRow12: 
	PARTICIPATING AGENCYRow13: Markham Police Department
	STREET ADDRESS CITY ZIP CODERow13_2: 16313 Kedzie Pkwy, Markham, IL 60428
	ADMINI TELEPHONE NORow13: (708) 331-4905
	DIRECT DISPATCHRow13: X
	TRANSFER YNRow13: 
	PARTICIPATING AGENCYRow14: Matteson Fire Department
	STREET ADDRESS CITY ZIP CODERow14_2: 3445 Lincoln Hwy, Matteson, IL 60443
	ADMINI TELEPHONE NORow14: (708) 748-5129
	DIRECT DISPATCHRow14: X
	TRANSFER YNRow14: 
	PARTICIPATING AGENCYRow15: Matteson Police Department
	STREET ADDRESS CITY ZIP CODERow15_2: 20500 S Cicero Ave, Matteson, IL 60443
	ADMINI TELEPHONE NORow15: (708) 748-1564
	DIRECT DISPATCHRow15: X
	TRANSFER YNRow15: 
	PARTICIPATING AGENCYRow16: Richton Park Fire Department
	STREET ADDRESS CITY ZIP CODERow16_2: 4455 Sauk Trail # 2, Richton Park, IL 60471
	ADMINI TELEPHONE NORow16: (708) 481-8985
	DIRECT DISPATCHRow16: X
	TRANSFER YNRow16: 
	PARTICIPATING AGENCYRow17: Richton Park Police Department
	STREET ADDRESS CITY ZIP CODERow17_2: 4455 Sauk Trail Richton Park, IL 60471
	ADMINI TELEPHONE NORow17:  (708) 283-6393
	DIRECT DISPATCHRow17: X
	TRANSFER YNRow17: 
	PARTICIPATING AGENCYRow18: Park Forest Fire Department
	STREET ADDRESS CITY ZIP CODERow18_2: 156 Indianwood Blvd, Park Forest, IL 60466
	ADMINI TELEPHONE NORow18: (708) 748-5605
	DIRECT DISPATCHRow18: X
	TRANSFER YNRow18: 
	PARTICIPATING AGENCYRow19: Park Forest Police Department
	STREET ADDRESS CITY ZIP CODERow19_2: 200 Lakewood Blvd, Park Forest, IL 60466
	ADMINI TELEPHONE NORow19: (708) 748-4700
	DIRECT DISPATCHRow19: X
	TRANSFER YNRow19: 
	PARTICIPATING AGENCYRow20: South Holland Fire Department
	STREET ADDRESS CITY ZIP CODERow20_2: 16230 Wausau Ave., South Holland, IL 60473
	ADMINI TELEPHONE NORow20: (708) 331-3123
	DIRECT DISPATCHRow20: X
	TRANSFER YNRow20: 
	PARTICIPATING AGENCYRow21: South Holland Police Department
	STREET ADDRESS CITY ZIP CODERow21_2: 16330 South Park Ave., South Holland, IL 60473
	ADMINI TELEPHONE NORow21: (708) 331-3131
	DIRECT DISPATCHRow21: X
	TRANSFER YNRow21: 
	PARTICIPATING AGENCYRow22: Thornton Fire Department
	STREET ADDRESS CITY ZIP CODERow22_2: 115 W. Margaret St., Thornton, IL 60476
	ADMINI TELEPHONE NORow22: (708) 877-4459
	DIRECT DISPATCHRow22: X
	TRANSFER YNRow22: 
	PARTICIPATING AGENCYRow23: Thornton Police Department
	STREET ADDRESS CITY ZIP CODERow23_2: 700 Park Ave., Thornton, IL 60476
	ADMINI TELEPHONE NORow23: (708) 877-4440
	DIRECT DISPATCHRow23: X
	TRANSFER YNRow23: 
	PARTICIPATING AGENCYRow1_2: ISP Troop 3
	STREET ADDRESS CITY ZIP CODERow1_3: 9511 W. Harrison St., Des Plaines, IL 60016
	ADMINI TELEPHONE NORow1_2: (847) 294-4400
	DIRECT DISPATCHRow1_2: 
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	PARTICIPATING AGENCYRow2_2: Cook County Sheriff
	STREET ADDRESS CITY ZIP CODERow2_3: 9511 W. Harrison St., Des Plaines, IL 60016
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	TRANSFER YNRow26: 
	911 AUTHORITYRow1: CalComm ETSB
	STREET ADDRESS CITY ZIP CODERow1_4: 12409 S Throop St., Calumet Park, IL 60827
	TRANSFER NUMBERRow1: 708-653-9965
	911 AUTHORITYRow2: Central Dispatch ETSB
	STREET ADDRESS CITY ZIP CODERow2_4: 1200 Pulaski Rd., Calument Park, IL 60409
	TRANSFER NUMBERRow2: 708-349-3121
	911 AUTHORITYRow3: Lansing ETSB
	STREET ADDRESS CITY ZIP CODERow3_4: 2710 170th St., Lansing, IL 60438
	TRANSFER NUMBERRow3: 708-895-7645
	911 AUTHORITYRow4: Oak Forest ETSB
	STREET ADDRESS CITY ZIP CODERow4_4: 15440 S. Central Ave., Oak Forest, IL 60452
	TRANSFER NUMBERRow4: 708-687-1376
	911 AUTHORITYRow5: Tinley Park ETSB
	STREET ADDRESS CITY ZIP CODERow5_4: 17355 68th Ct., Tinley Park, IL 60477
	TRANSFER NUMBERRow5: 708-444-9191
	911 AUTHORITYRow6: Will County ETSB
	STREET ADDRESS CITY ZIP CODERow6_4: 24600 Presidential Ave., Plainfield, IL 60544
	TRANSFER NUMBERRow6: 815-267-8300
	911 AUTHORITYRow7: 
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	911 AUTHORITYRow24: 
	STREET ADDRESS CITY ZIP CODERow24_3: 
	TRANSFER NUMBERRow24: 
	911 AUTHORITYRow25: 
	STREET ADDRESS CITY ZIP CODERow25_3: 
	TRANSFER NUMBERRow25: 
	ORIGINATING SERVICE PROVIDERRow1: AT&T Mobility
	STREET ADDRESS CITY ZIP CODERow1_5: PO BOX 97061, Redmond, WA 98073
	TELEPHONE NUMBERRow1: (800) 635-6840 
	ORIGINATING SERVICE PROVIDERRow2: Comcast Xfinity
	STREET ADDRESS CITY ZIP CODERow2_5: 1701 JFK Blvd., Philidelphia, PA 19103 
	TELEPHONE NUMBERRow2: (800) 934-6489
	ORIGINATING SERVICE PROVIDERRow3: Cricket
	STREET ADDRESS CITY ZIP CODERow3_5: 1025 Lenox Park Blvd N.E., Atlanta, GA 30319
	TELEPHONE NUMBERRow3: (868) 882-9301 
	ORIGINATING SERVICE PROVIDERRow4: First Communications
	STREET ADDRESS CITY ZIP CODERow4_5: PO BOX 772069, Detroit, MI 48277
	TELEPHONE NUMBERRow4: (800) 860-1261 
	ORIGINATING SERVICE PROVIDERRow5: Frontier
	STREET ADDRESS CITY ZIP CODERow5_5: 63 Stone St., Rochester, NY 14646
	TELEPHONE NUMBERRow5: (877) 262-6822
	ORIGINATING SERVICE PROVIDERRow6: MCI Worldcomm 
	STREET ADDRESS CITY ZIP CODERow6_5: 245 Lakeside Ct #1013, St. Charles, IL 60174
	TELEPHONE NUMBERRow6: (847) 970-8405 
	ORIGINATING SERVICE PROVIDERRow7: TMobile
	STREET ADDRESS CITY ZIP CODERow7_5: 4 Sylvan Way, Persippany, NJ 07054
	TELEPHONE NUMBERRow7: (973) 292-8911 
	ORIGINATING SERVICE PROVIDERRow8: Verizon Wireless
	STREET ADDRESS CITY ZIP CODERow8_5: 180 Washington Valley Rd., Bedminster, NJ 07921
	TELEPHONE NUMBERRow8: (800) 451-5242
	ORIGINATING SERVICE PROVIDERRow9: Vonage
	STREET ADDRESS CITY ZIP CODERow9_5: 23 Main St., Holmdel, MJ 07921
	TELEPHONE NUMBERRow9: (866) 868-6622
	ORIGINATING SERVICE PROVIDERRow10: Globalcom
	STREET ADDRESS CITY ZIP CODERow10_5: 14 Marsgh Ct., Madison, WI 53707
	TELEPHONE NUMBERRow10: (608) 663-8016
	ORIGINATING SERVICE PROVIDERRow11: XO Communications 
	STREET ADDRESS CITY ZIP CODERow11_5: 3865 Sunrise Valley Dr., Herndon, VA 20171 
	TELEPHONE NUMBERRow11: (703) 547-2000 
	ORIGINATING SERVICE PROVIDERRow12: Xfinity Mobile 
	STREET ADDRESS CITY ZIP CODERow12_5: 1701 JFK Blvd., Philadelphia, PA 19103
	TELEPHONE NUMBERRow12: (800) 331-0500 
	ORIGINATING SERVICE PROVIDERRow13: 
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	STREET ADDRESS CITY ZIP CODERow14_5: 
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	TELEPHONE NUMBERRow23: 
	Ident: Southland Communications Center will conduct a comprehensive test plan in coordination with the ESInet provider, originating service providers, and system vendors to validate all components of the modified NG9-1-1 system prior to implementation. Testing will include wireline, wireless, VoIP, and text-to-9-1-1 call delivery, as applicable, to ensure proper routing, handling, transfer, and backup functionality.The test plan will include live and simulated call testing for normal operations, overflow conditions, backup routing, and pre-determined alternate routing scenarios. Testing will also validate call transfers to and from adjacent PSAPs, confirm the proper delivery and display of NG9-1-1 address components and location information, and verify Integrated Text to 9-1-1 functionality for SMS and RTT, and MMS if supported.Specific test cases will include failover testing, network equipment testing, call handling equipment testing, and call processing testing. This will include validation of voice quality, speech clarity, reporting tools, and system measurement capabilities. Split exchange testing will also be completed where applicable to ensure calls are routed to the correct PSAP based on the caller’s validated location and service boundaries.
	L: All wireline exchanges within the Southland Communications Center service area, including those associated with the City of Markham, will be tested in coordination with the ESInet provider and originating service providers. Testing will include all known AT&T and other applicable local exchange carrier (LEC) prefixes serving the participating communities to ensure proper routing, location validation, and call delivery to the Southland PSAP.
	L_2: Testing will include all major wireless, text, and VoIP carriers operating within the Southland Communications Center service area and serving the City of Markham. This includes, but is not limited to:Wireless Carriers: Verizon Wireless, AT&T Mobility, T-MobileText-to-9-1-1 Providers: Carriers supporting SMS and Real-Time Text (RTT) through the ESInet and text control center (Intrado)VoIP Providers: Comcast, AT&T VoIP, and other interconnected VoIP providers serving the regionTesting will be coordinated through the ESInet provider to ensure proper call routing, location delivery, and functionality across all carrier types.
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