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Validation-Syncing LEADS and NCIC Records with Supplemental Data 

The technology in LEADS 2000 did not allow agencies to add Supplemental Data directly to a 
LEADS/NCIC record.  Instead, agencies were directed to contact KQC who added the SMT or 
other data to the NCIC side of the record because LEADS did not have that function.  This 
resulted in the LEADS portion of the record NOT having the supplemental data, but the NCIC 
record did.  The LEADS 3.0 technology now allows agencies to add supplemental themselves to 
a record and attaches it to both the LEADS and NCIC sides of the record.  

With the conversion from LEADS 2000 to LEADS 3.0 has revealed an issue with validating the 
record.  The LEADS and NCIC records technically do not match and the agency receives an SMT 
error when Validating a Persons record for example.  As LEADS Administration works on 
correcting this, a current solution should be used in the case of mismatched Supplemental 
data.  The record should be CANCELED and re-enter both the base record and Supplemental 
data.  This will result in the LEADS and NCIC records being synced and will eliminate the 
problem.  

For assistance please contact the Help Desk at 866/LEADS-00. 
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